Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Evansville, Indiana is pleased to submit to the U.S. Department of Housing and Urban
Development (HUD) its 2019 Annual Action Plan, the fifth and final year of the 2015-2019 Consolidated
Plan. Project goals outlined in the plan were determined in 2015 through citizens' participation at eight
public meetings where participants discussed community development and housing needs, including the
completion of a survey. On April 25, 2019, a public meeting was scheduled at the City-County Municipal
Building, 1 NW Martin Luther King Jr. Blvd., 307 Civic Center Complex beginning at 5:00 p.m. to discuss
the proposed Action Plan.

The Analysis of Impediments to Fair Housing Choice (Al) prepared by the Indiana Association of
Community Economic Development (IACED) provided a summary of the existing fair housing conditions
in Evansville, with five-year remediation goals. The workgroup will update the Al with proposed actions
for 2019.

In 2014 a marketing plan of the Public Service Area (PSA), Evansville IN, was prepared by Bowens'
National Research which provided housing data on the existing PSA and five submarkets: Central Area,
Near East, East, North, and West, including three submarkets of the Central Area: Arts District,
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Downtown District, and Jacobsville District. An update of the marketing plan will be completed by
March 30, 2019, for the 2019 Action Plan. Through the use of these tools Evansville will be able to carry
out reasonable community and housing goals with positive outcomes.

For the homeless programs, the City of Evansville continues to focus on diversion for 2019, after
initiating a pilot program in 2018. The diversion program is called END, for Evansville Network of
Diversion and was created in our efforts to end homelessness. Diversion is assisting individuals and
families experiencing a housing crisis that has led to the loss of independent housing, but have not yet
entered the shelter system. The City of Evansville continues to implement coordinated entry for
permanent housing options for the homeless population, and will add coordinated case management in
2019 in partnership with the Indiana Balance of State Continuum of Care. Also, HUD has issued a totally
brand-new requirement, a Racial Equity Analysis, as part of the new Longitudinal Systems Analysis (LSA).
The LSA replaces the Annual Homeless Assessment Report.

The City of Evansville, Indiana is a Federal Entitlement City, eligible to receive direct assistance from the
U.S Department of Housing and Urban Development (HUD) to use Community Development Block Grant
(CDBG), Emergency Solutions Grant (ESG), and HOME Investment Partnerships Grant funds. As a
recipient of federal funds, Evansville is required by HUD to produce a Consolidated Plan and Annual
Action Plan. The Department of Metropolitan Development is responsible for administering the
Consolidated Plan.

Opportunity Zones

In 2019, the City of Evansville will focus on promoting the use of Opportunity Funds in the
four Opportunity Zones located in census tracts; 12, 15, 18, and 19. An Opportunity Zone is an

economically-distressed community in which tax incentives are offered to investors who create jobs and
spur economic development opportunities.

Broad Band Initiative
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The City of Evansville and Vanderburgh County are committed to advancing the availability of
Broadband Access to all who live and work in our community.

On March 15, 2019, Vanderburgh County received notification from the Indiana Economic Development
Corporation to certify our county as a Broadband Ready Community. Becoming a Broadband Ready
Community sends a signal to the telecommunications industry that Vanderburgh County has taken steps
to reduce barriers to broadband infrastructure investment by establishing a permit procedure in
compliance with Indiana Code §5-28-28.5-7.

To further the advancement of Broadband access, the Area Planning Commission for the City of
Evansville, Vanderburgh County and the Town of Darmstadt passed a motion on May 2, 2019 to waive
the fees for the Improvement Location Permit Application and Permitting fees for small cell facility
projects located within the City of Evansville and Vanderburgh County. This waiver of fees will ease
some of the financial burden for the telecommunications developers in our area and encourage future
expansion of services to the entire county.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City of Evansville, Indiana 2015-2019 Consolidated Plan identified community and housing priorities
through the results of two public surveys: Analysis of Impediments to Fair Housing Choice, and the
Community & Housing Needs Assessment. AP-20 Annual Goals and Objectives lists 34 priority goals,
divided into six categories: Homeless (HL1-HL11), Housing (HS1-HS10), Community Development (CD1-
CD7), Special Needs (SN1-SN3), Economic Development (ED1-ED3), and Administrative (AM1-AM-2).

Listed below are our goals for allocated funding in 2019. Other goals identified in AP-20 are addressed
by other City agencies and organizations not funded through the City's annual allocation process for
CDBG, ESG, and HOME grants.

Four Homeless Goals Addressed in FY2019

Five Homeless Goals: HL-1 Mental health services, emergency shelters, and homeless facilities (not
operating costs). HL-4 Emergency shelters, case management, coordinated access to housing, homeless
facilities (not operating costs), handicapped services, and permanent supportive housing. HL-5
Emergency shelters, case management, coordinated access to housing, and homeless facilities (not
operating costs). HL-9 Case management, coordinated access to housing, and day shelters. HL-11
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Helping the homeless re-enter into the population. IHCDA has a goal of developing discharge plans and
programs for individuals leaving State Operated Facilities.

Seven Housing Goals Addressed in FY2019

Seven Housing Goals: HS-1 The rehab and the production of new rental units for special needs, ELI to
LMI households, 1-2 bedroom units and 3+ bedroom units. HS-2 Emergency home repair including
Handicap Accessibility. HS-4 The rehab of owner-occupied units, including emergency home repair. HS-5
Provide Housing Counseling and Down Payment Assistance. HS-6 Provide Energy Efficiency Programs.
HS-8 Increasing the supply of available parcels of land for housing development through disposition. HS-
10 Promoting fair housing through education and information.

Two Special Needs Goal Addressed in FY2019

One Special Needs Goal: SN-2 Accessibility of community facilities and infrastructure for elderly,
persons with disabilities, and persons with other special needs. SN-3 Programs and facilities for the
elderly, persons with disabilities, and persons with special needs.

Three Community Development Goals Addressed in FY2019

Three Community Development Goals: CD-3 Public services activities involving childcare and youth
programs, health services and nutritional services. CD-4 Removal of slum and blight properties through
acquisition and clearance. CD-5 Improvements to City streets, sidewalks, water/sewer, and flood & drain
problems.

One Economic Development Goal Addressed in FY2019

One Economic Development Goal: ED-1 Activities that create economic opportunities for LMI
participants, providing daycare services so parents can work, access to GED tutoring and on-the-job
training to increase household income, youth tutoring and mentoring giving hope to at-risk students,
and financial literacy programs providing money management skills.
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Two Administrative Goals Addressed in FY2019

Two Administrative Goals: AM-1 Program oversight for the administration of Federal, State, and Local
programs. AM-2 Provide planning services for studies, environmental reviews, clearance, and fair
housing. Mainly used for HOME administrative activities.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City of Evansville, Indiana is making progress in accomplishing the priorities listed in the 2015-2019
Consolidated Plan using CDBG, ESG, and HOME funds. CDBG funds are being used to assist public service
projects operated by local agencies which include: childcare and youth services, senior services,
disability services, and providing needed services to low-to-moderate income persons. Non-public
service projects include: emergency home repair, other housing repair, non-profit facility upgrades,
infrastructure, and planning studies. Homelessness and Rapid-Re-housing are addressed with ESG funds,
and HOME Investment Partnerships Grants provide affordable housing opportunities, both homebuyer
and rental, to eligible participants. Slow progress toward full implementation of coordinated entry
continues with ESG funds as there are multi-year goals. The Consolidated Annual Performance and
Evaluation Report (CAPER) identifies the accomplishments made with federal funds. Through mandatory
agency trainings, desk-top, remote and on-site monitoring, along with IDIS reports, Community
Development Specialists can evaluate the progress of each sub-recipient, allowing issues to be resolved
prior to becoming a problem.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

There is a three-tier process for allocating public service funds. The Citizens Advisory Committee (CAC),
which is comprised of five (5 members), is the first step. Appointed by the Mayor, the CAC reviews

public service grant proposals and then makes recommendations to the Mayor. The Mayor then makes
recommendations to the City Council, who has final authority to allocate CDBG, ESG, and HOME funds.

On January 9, 2019, the CAC heard agency presentations from 1:00 PM until 4:00 PM at the Civic Center
in Room 307. Each agency was allotted two (2) minutes to present their proposal(s) followed by a
guestion and answer session with CAC members.
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On Monday, February 4, 2019, the CAC made budget recommendations. Agencies only observed this
process. The location was the same as the January 9, 2019, meeting and the time was from 2:00PM until
5:00PM at the Civic Center in Room 307.

On Thursday, April 25, 2019, the City of Evansville held a public meeting to encourage public comment
regarding the 2019 Annual Action Plan at the Civic Center in Room 307 at 5:00 pm.

To increase citizen participation, the City of Evansville continues to host Traveling City Halls, or
“Community Conversations” which normally occur on the last Wednesday of each month. City
department heads and the Mayor of Evansville meet at various locations in Evansville. Many topics are
discussed, from job creation and job openings, to budget recommendations and drug prevention
presentations by the Evansville Police Department. After presentations, the public can speak one-on-
one with guest presenters and city representatives.

AP-05 #4
Other Public Meetings

On June 13, 2018, the Community Development staff provided mandatory training to sub-recipients
interested in applying for grant funds from the City of Evansville Department of Metropolitan
Development (DMD) for the 2019 Plan Year. The mandatory training gave agencies the proper training
required for Community Development Block Grant (CDBG) funds, HOME Investment Partnerships Grant
Funds, and the Emergency Solutions Grant Funds (ESG). Topics addressed at the presentation included:
eligible CDBG activities, public service and non-public service projects, national objectives, monthly
monitoring, how to complete the on-line applications, and estimated 2019 funding.

All public hearings were held in locations that allow for easy access to individuals with disabilities. The
City of Evansville “will take whatever action is appropriate to encourage the participation of all its
citizens including minorities and non-English speaking persons, as well as persons with disabilities.”
Notifications were posted in Evansville Courier and Press, Hospitality and Outreach to Latin Americans
(HOLA), and Our Times.

5. Summary of public comments
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This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

No comments were made regarding the 2019 Action Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted. None were excluded.
7. Summary

The City of Evansville continues to work closely with its neighborhood associations to foster the well-
being of all residents in the area. There are 4 unique ways in which the City continues to cultivate this
relationship: Community Development staff contact at regular Neighborhood Association Meetings, the
Regional Neighborhood Network Conference (RNNC), United Neighborhoods of Evansville (UNOE)
organization and Focus Council.

Neighborhood Association Meetings - Community Development Staff attend regular neighborhood
association meetings throughout the year to engage with the residents. Meetings conducted by the
neighborhood associations involve discussions regarding code enforcement, crime statistics, and
upcoming community events. Staff listens to concerns and reports concerns to the appropriate City
personnel, following back up with the neighborhood associations if necessary.

RNNC-The Regional Neighborhood Network Conference is a three-day event held annually by one of 24
Midwestern cities. It’s a place where community leaders, volunteers, corporations, local government
agencies, and businesses gather to exchange information with one another in order to gain valuable
ideas to take back and help improve or transform their own communities. The RNNC features a wide
variety of workshops about state-of-the-art approaches to neighborhood improvement, led by experts
in urban and neighborhood development. In 2019, neighborhood residents of low-mod census tracts will
be traveling to the Fort Wayne, IN conference, September 19-21.

UNOE-United Neighborhoods of Evansville is a non-profit organization established under this name since
2000 and is made up of autonomous organized neighborhoods with the purpose of working together to
preserve, enhance, and promote Evansville Neighborhoods. UNOE’s focus is on building upon the assets
of each neighborhood in order to improve the quality of life for every citizen of Evansville. UNOE’s goal
is to educate and empower the citizenry to determine their destiny by working in concert with the social
and political entities within the greater community to achieve the type of neighborhood environment
necessary for quality living. UNOE holds regular monthly meetings to inform and educate its
neighborhood association members on a variety of topics and issues. A DMD Community Development
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Specialist also attends the UNOE Board meetings in a liaison role to receive and provide information
where required.

Focus Council-Focus Council is a group of approximately 11 neighborhood associations within the City’s
low-mod census tracts having the highest rates of poverty. This group meets monthly in the Department
of Metropolitan Development office to discuss neighborhood concerns, issues, suggestions, and to give
positive feedback. The purpose of the meetings is to provide an outlet for these neighborhood
associations to express their needs and wants and for the City to provide them with ethical, favorable,
and fiscally responsible answers and solutions.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator EVANSVILLE Department of Metropolitan Development
HOME Administrator EVANSVILLE Department of Metropolitan Development
ESG Administrator EVANSVILLE Department of Metropolitan Development

Table 1 — Responsible Agencies
Narrative (optional)

The Department of Metropolitan Development (DMD) was created under Evansville, Indiana Municipal Code: 3.30.126 to become the
responsible city department for planning and implementing the use of federal funds available through the U.S. Department of Housing and
Urban Development (HUD). To ensure compliance with federal regulations and policies, DMD will promote the establishment of programs which
focus on at least one of three national objectives: Benefit Low-Moderate Income Persons whose incomes are no more than 80% area median
income, inclusive of area benefit, limited clientele, housing, and employment; The Prevention and Elimination of Slums and Blight, inclusive of
acquisition, clearance, relocation, historic preservation, and rehabilitation; and Meeting Urgent Needs which pose a serious threat to the health
and welfare of the community.

Through the yearly budget process all public service and non-public service local agencies are provided the opportunity through public
notification to submit grant applications for annual funding. CD staff provides technical assistance to inquiring agencies, to ensure all grant
requests comply with one of the three national objectives, and the applicants’ budget proposals are complete, including non-grant funds.

DMD encourages funded agencies as well as other interested parties, including, but not limited to: banks, not-for-profits, health facilities, and
social and fair housing agencies which focus on services to children, the elderly, and persons with disabilities to collaborate on specific projects.
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Consolidated Plan Public Contact Information

Mr. Kelley M. Coures, Executive Director, Department of Metropolitan Development
1 N.W. Martin Luther King Jr. Blvd.

306 Civic Center Complex

Evansville, IN 47708-1869

(812) 436-7823

kcoures@evansville.in.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Evansville consulted with several organizations during the 2015-2019 Consolidated Planning
process which includes community organizations, homeless organizations, Community Housing
Development Organizations, Community Based Development Organizations, and Neighborhood
Organizations to obtain information for the 2015-2019 Analysis of Impediments to Fair Housing Choice
and the Market Study. During advertised public meetings, routine public meetings, and neighborhood
association meetings the public was asked to comment on the Community Development and Housing
Needs Survey. Through Citizens' Participation the City utilized the information obtained to establish
goals for the next five years.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

For homelessness, Rick Moore, Director of the Evansville Housing Authority (EHA) participates on the
statewide Indiana Balance of State Continuum of Care Steering Board. EHA is a member of the Homeless
Services Council of Southwest Indiana (HSCSI) and a participant in the City-County Commission on
Homelessness (COH). We developed a local Homeless Partners Database which is targeted toward the
near homeless in 2018 as a pilot and are working with IHCDA on implementation for 2019. In addition,
the COH which meets monthly includes the following membership authorized jointly by local
ordinances: Evansville Municipal Code Chapter 2.115 and Vanderburgh County Code Chapter 2.69. For
2019, Dr. Matt Hanka of the University of Southern Indiana is the Administrator. Membership was
expanded recently to 25 members. 2.115.020 Membership: The Commission shall not exceed 25
members and shall include: The Mayor of the City of Evansville, a County Commissioner selected by the
Board of Commissioners of Vanderburgh County, a City Councilman selected by the City Council of the
City of Evansville, a County Councilman selected by the County Council of Vanderburgh County, the
Board Administrator of the Commission, a representative appointed by the Homeless Services Council of
Southwest Indiana (HSCSWI), a representative appointed by the United Way of Southwestern Indiana, a
representative appointed by the Evansville-Vanderburgh School Corporation Board of Trustees, a person
appointed by the Commission interested in providing employment opportunities and who has interest in
the issue of homelessness in Vanderburgh County, a person appointed by the Board of Commissioners
who was previously a homeless person at some point, a person appointed by the Mayor of the City of
Evansville who is a landlord in Vanderburgh County, the Director of the Evansville Housing Authority, a
person appointed by the Board of Commissioners of Vanderburgh County who has an interest in the
issue of homelessness in Vanderburgh County, a person appointed by the Commission who works in the
area of mental health and who has an interest in the issue of homelessness in Vanderburgh County, the
Director of the Department of Metropolitan Development, a person appointed by the Mayor of the City
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of Evansville who works in the area of vocational rehabilitation, the Director of Human Relations
Commission of Evansville-Vanderburgh County, no more than four representatives appointed by the
Commission from local homeless service agencies, and not more than one representative from an
agency, and no more than four at-large members appointed by the Commission.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Evansville, State of Indiana, and Indiana Housing Community Development Authority (IHCDA)
follow the leadership of the Indiana Balance of State Continuum of Care Board of Directors regarding
homelessness. The Continuum of Care is divided into multiple regions, and our local region is Region 12.
The City of Evansville fully complies and coordinates with the Indiana Balance of State Continuum of
Care by vote through the Homeless Services Council of Southwest Indiana aka Region 12 Planning
Council. The 11 homeless goals established in the Action Plan were created by our CoC leadership. We
work in an ongoing, continuous relationship with our CoC.

HUD has issued a totally brand-new requirement, a Racial Equity Analysis, as part of the new
Longitudinal Systems Analysis (LSA). The LSA replaces the Annual Homeless Assessment Report.

We will continue to implement coordinated entry in conjunction with our CoC. Every homeless person
receives at least phase one, phase two and more advanced assessment is through Aurora. As part of our
CoC, we implement the VI-SPDAT and SPDAT assessments designed by OrgCode Consultants. Any time
we propose to deviate from policy established for coordinated entry by our CoC, we have to seek
approval which is then reviewed by the Indiana Balance of State Continuum of Care Board of Directors.
Locally, we have had a Coordinated Entry Policy in place since 2018, but were a pilot for coordinated
entry in 2016. We began implementation of coordinated access in 2011, a precursor to coordinated
entry. HUD mandates all CoCs implement coordinated entry for 2019.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Annual Action Plan 12
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



We have adopted the eleven homeless goals and performance standards established by our CoC.
Homeless Management Information System (HMIS) is provided by the State of Indiana through Indiana
Housing & Community Development Authority (IHCDA) for our CoC, and as HUD requires more to be
documented from HMIS, we have to seek authorization from IHCDA for any data from HMIS. A
Homeless Partners Database which will be a Services-Only HMIS will address the near-homeless.

However, since we adopted our current consolidated plan, HUD has made several monumental shifts in
priorities, including totally replacing the Annual Homeless Assessment report with the Longitudinal
Systems Analysis; HMIS reporting is now reported through SAGE, replacing eCart, which earlier replaced
parts of the CAPER, etc. We continue to update with all the changes made by HUD and the Indiana
Balance of State CoC, as well as do our best to stay in compliance with the consolidated plan.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

ALBION FELLOWS BACON CENTER

Agency/Group/Organization Type

Services-Victims of Domestic Violence

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Albion Fellows Bacon Center is a non-profit which provides services to victims of
domestic violence and sexual abuse.

2 | Agency/Group/Organization

Aurora, Inc.

Agency/Group/Organization Type

Services-homeless
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Anti-poverty Strategy

Analysis of Impediments to Fair Housing Choice
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Aurora is our central point of contact for homeless services, and provides
advocacy, homeless outreach, rapid re-housing, and case management.

Agency/Group/Organization

ECHO HOUSING CORP

Agency/Group/Organization Type

Housing
Service-Fair Housing
CHDO

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Analysis of Impediments to Fair Housing Choice

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

ECHO Housing Corporation provides many needs to the community including
neighborhood revitalization, permanent supportive housing, affordable housing,
and veteran services.

Agency/Group/Organization

EVANSVILLE GOODWILL INDUSTRIES

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy
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Briefly describe how the Agency/Group/Organization | The Goodwill Family Center converted from a family transitional housing program
was consulted. What are the anticipated outcomes of | to emergency shelter in 2017. We no longer fund transitional housing. They are
the consultation or areas for improved coordination? | an active participant of the Homeless Services Council of Southwest Indiana which
is also our regional planning council for Region 12.

5 | Agency/Group/Organization Evansville Rescue Mission
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Homelessness Strategy

Consultation?

Briefly describe how the Agency/Group/Organization | Evansville Rescue Mission provides homeless services and a men's shelter.
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

6 | Agency/Group/Organization HOUSE OF BREAD AND PEACE
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Homeless Needs - Families with children
Consultation? Homelessness Strategy

Briefly describe how the Agency/Group/Organization | House of Bread and Peace is an emergency shelter for families and single women,
was consulted. What are the anticipated outcomes of | plus provides re-entry for women coming out of prison.
the consultation or areas for improved coordination?

7 | Agency/Group/Organization ADVANTIX INC

Agency/Group/Organization Type Housing
Other government - Local

What section of the Plan was addressed by Analysis of Impediments to Fair Housing Choice
Consultation?
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Advantix, Inc. develops and provides affordable rental and homebuyer housing to
very-low income households. The organization is part of the original Analysis of
Impediments to Fair Housing Workgroup working with other organizations
promoting fair housing.

Agency/Group/Organization

COMMUNITY ACTION PROGRAM OF EVANSVILLE (CAPE)

Agency/Group/Organization Type

CHDO

What section of the Plan was addressed by
Consultation?

Analysis of Impediments to Fair Housing Choice

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Community Action Program of Evansville, Inc. (CAPE) is one of four City
Community Housing Development Corporations which provide an array of
Housing Services to the community: Down Payment Assistance, Owner-Occupied
Rehab, Rental Housing, and homebuyer new construction and rehab. CAPE is a
member of the original Analysis of Impediments to Fair Housing Choice and is
consulted by the City to discuss fair housing issues. CAPE offers financial literacy
classes and operates a weatherization program partially funded by Vectren, the
local electric and gas company.

Agency/Group/Organization

HOPE OF EVANSVILLE

Agency/Group/Organization Type

CHDO

What section of the Plan was addressed by
Consultation?

Analysis of Impediments to Fair Housing Choice

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HOPE of Evansville, Inc., is one of four CHDOs which develop and provide
affordable housing options to income eligible households: down payment
assistance, financial literacy classes, housing counseling, new construction
homebuyer housing and rental. HOPE is part of the original Analysis of
Impediments to Fair Housing Choice and consults with the City on Fair Housing
issues.
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10

Agency/Group/Organization

MEMORIAL COMMUNITY DEVELOPMENT CORPORATION

Agency/Group/Organization Type

Housing
CHDO

What section of the Plan was addressed by
Consultation?

Analysis of Impediments to Fair Housing Choice

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Memorial Community Development Corporation is one of four CHDOs developing
and providing affordable housing opportunities for income eligible households:
rental housing, homebuyer new construction and rehab, and emergency home
repair assistance through a CDBG allocation. In addition, Memorial promotes
economic development opportunities through various youth initiatives and the
Downtown Market. Memorial is a member of the original Analysis of
Impediments to Fair Housing Choice workgroup, consulting with the City on Fair
Housing issues.

11

Agency/Group/Organization

Human Rights Commission

Agency/Group/Organization Type

Housing
Service-Fair Housing
Other government - Local

What section of the Plan was addressed by
Consultation?

Analysis of Impediments to Fair Housing Choice

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Vanderburgh County, Evansville, Indiana Human Relations Commission, a
City/County department is consulted on fair housing issues and is a member of
the original workgroup for the Analysis of Impediments to Fair Housing Choice.

12

Agency/Group/Organization

Evansville-Vanderburgh County Area Plan Commission

Agency/Group/Organization Type

Other government - Local
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What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development
Analysis of Impediments to Fair Housing Choice

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City works with the Area Plan Commission (APC) and housing developers on
federal projects. The APC is the local agency designated to carry out land use
planning, and the administration of Zoning and Subdivision ordinances. They are
original members of the Analysis of Impediments to Fair Housing Choice and are
often consulted regarding fair housing issues.

13

Agency/Group/Organization

Metropolitan Planning Office

Agency/Group/Organization Type

Other government - County
Other government - Local

What section of the Plan was addressed by
Consultation?

Analysis of Impediments to Fair Housing Choice

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City works closely with the Evansville Metropolitan Planning Office (MPO) in
the development of the Regional Plan for Sustainability Development (RPSD). The
MPO office promotes sustainable growth for a three-county metropolitan area:
Vanderburgh, Warrick, and Henderson Counties. Because Evansville is located in
Vanderburgh County, Indiana, the planning, housing, transportation, and
economic goals in the study will be incorporated in most of the City's reports to
the U.S. Department of Housing and Urban Development. The MPO office is a
member of the Analysis of Impediments to Fair Housing workgroup and is often
consulted regarding fair housing and general housing issues.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Agency/Group/Organization

EVANSVILLE HOUSING AUTHORITY

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing
Other government - Local

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Analysis of Impediments to Fair Housing Choice

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Evansville Housing Authority and the Department of Metropolitan
Development are the primary public sector providers of affordable housing in
Evansville, Indiana. Both partners work collaboratively on fair housing issues in
the community.

15

Agency/Group/Organization

HOLA

Agency/Group/Organization Type

Latino Organization

What section of the Plan was addressed by
Consultation?

Analysis of Impediments to Fair Housing

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City of Evansville, Department of Metropolitan Development, notifies HOLA
of public meetings associated with federal funding opportunities from the U.S.
Department of Housing and Urban Development, and the review of the Annual
Action Plans and Consolidated Annual Performance and Evaluation Report. HOLA
reports the public meeting opportunities in their newsletters.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Agency/Group/Organization

Department of Metropolitan Development

Agency/Group/Organization Type

Housing

Service-Fair Housing
Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Analysis of Impediments to Fair Housing Choice

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Department of Metropolitan Development is the grantee department and
local agency by City Ordinance assigned the responsibility for the administration
of federal grants awarded by the U.S Department of Housing and Urban
Development (HUD). DMD submits regular reports to HUD describing the
community and housing development needs of the community obtained through
advertised public meetings and engagement with local organizations. In addition,
DMD reports the annual accomplishments or outcomes generated from the
services provided funding.

Identify any Agency Types not consulted and provide rationale for not consulting

We reach out to any agency interested in participation, and all agencies are invited to participate.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

Conti fC Indiana Balance of State Our homeless goals are the same general homeless goals in the State of Indiana
ontinuum of Care
Board of Directors Consolidated Plan 2015-19 as applicable to the City of Evansuville.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Citizen participation is achieved through several methods. Most of the elements are designed to benefit low-and-moderate income populations
in the City of Evansville. However, the process also affords the City an opportunity to strengthen its partnership with other governmental and
private sector entities. The goal is to provide a plan which helps establish and maintain suitable living environments and extend economic
opportunities to all residents. The City of Evansville’s Participation plan has anticipated changes which will include partnerships with
organizations to target outreach for individuals with disabilities and language barriers. The Citizens' Participation process involves public
notification in the Evansville Courier & Press, Our Times Newspaper, HOLA, El Informador Latino, WNIN, and the Evansville Housing Authority.
We also reach out to other organizations, however a response is not guaranteed. Publications provide the purpose of the meetings, dates,
locations, and times. All meetings are conducted in handicapped accessible locations. In addition to newspaper notifications, public meetings are
posted on the City of Evansville’s website and Evansville Building Authority internal kiosk. A fifteen-day notification is provided prior to the date
of each meeting. Participants in the meetings are asked to sign-in on an attendance sheet and discuss issues at hand. It is not mandatory to sign
in, however attendance helps the Community Development staff address concerns and comments of those in attendance. Notes are taken to
document comments. Comments are evaluated by staff and are addressed as a concern in the new plans. Actions on concerns are subject to
availability of funds, compliance with federal regulations, and approval by Evansville Common Council.

The City continues to strengthen its relationship with the community through direct involvement with neighborhood associations and the
community as a whole. DMD staff continues to work directly with neighborhoods to receive input on allocation of funds and assist with any
issues and concerns experienced by the neighbors.

For homeless issues, DMD works in alignment with Evansville-Vanderburgh Commission on Homelessness and Homeless Services Council of
Southwest Indiana (Region 12 Planning Council). Client-driven prevention and diversion was officially launched in the Evansville area on March
15, 2018, the same day as Community Connect SWI (formerly Vanderburgh Homeless Connect). This will be known as Evansville Network of
Diversion (END).
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Citizen Participation Outreach

Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons

Homeless Service

Council meets

every month of the

year on the second All comments were .

. . Homeless ) www.evansvillehomeless.
1 Public Meeting . . Friday of the accepted. None
Service Council org

month, All Excluded.

meetings are open

to the public. No

one is excluded.
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Not-For-Profit
Agencies

Educational and
informative
training to assist
current and
potential recipients
prepare their 2019
CDBG and ESG
proposals.

excluded.

Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
6/13/18 CDBG-ESG
Grant Proposal
training for 2019
held at Central
Library, Browning
Non- Room B. 50
targeted/broad individuals in
. . community attendance. All comments were
2 Public Meeting accepted. None

OMB Control No: 2506-0117 (exp. 06/30/2018)
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were given 2
minutes to present
their programs to
the committee for
consideration for
funding for the
2019 program year
for CDBG funds.

assist the
committee in
their
recommendation
s to the Mayor
for funding.

Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
January 9, 2019
Citizens Advisory
Committee The committee
meeting held at asked questions
Civic Center and received
Complex, Room responses from
307 in Evansville agency
IN. 23 individuals representatives
Non- were in regarding All comments were
3 Public Meeting targeted/broad attendance. Public | specifics of their accepted. None
community service agencies programs to excluded.
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Not-For-Profit
Agencies

attendance. The
committee made
their
recommendations
for allocation of
Public Service
funds for each
program
submitted.

excluded.

Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
February 4, 2019
Citizens Advisory
Committee
meeting held at
Civic Center
Complex, Room
Non- 307 in Evansville
targeted/broad IN. 10 individuals
. . community were in All comments were
4 Public Meeting accepted. None
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
City Council
. . Members asked
City Council o .
. . specific questions
Meeting held in o
o pertaining to the
Civic Center . .
. Public Service
Complex in Room .
Non- 301in E i Projects
in Evansville
targeted/broad ] ) submitted to
. IN. Public Service All comments were
. . community . them for
5 Public Meeting Agencies were accepted. None
) approval.
. ] given the ] excluded.
City Council . Agencies and
. opportunity to .
Meeting Community

present their
programs for
funding for the
2019 program year.

Development
Staff were in
attendance to
respond to
guestions asked.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of
response/attendan
ce

Summary of
comments receiv
ed

Summary of comme
nts not accepted
and reasons

URL (If applicable)

Public Meeting

Non-
targeted/broad
community

April 25, 2019
Action Plan
Meeting held at
Civic Center
Complex, Room
307 in Evansville
IN. Everyone was
provided an
opportunity to
comment on the
Action Plan draft.
The meeting was
advertised in the
Evansville Courier
and Press and Our
Times publications.

All comments were
accepted. None
excluded.

Public Meeting

Non-
targeted/broad
community

CAPER meeting to
be held September
12,2019 at the
Civic Center
Complex in
Evansville IN.
Changes to the
Citizens
Participation Plan
to be discussed.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

Expected Resources

The City of Evansville is an entitlement jurisdiction which applies annually for Federal Funds through the U.S. Department of Housing and Urban
Development for Community Development Block Grant funds, Emergency Solution Grant funds, HOME Investment Partnerships Grant funds,

and other grant funds which may be available. Allocation of Federal funds are awarded to agencies to fulfill the affordable housing and
community development goals.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds will be used for all funds
federal | Admin and listed in this table. Program income is
Planning an estimate based on historical
Economic information and the transfer of
Development Program Income from NSP to CDBG.
Housing
Public
Improvements
Public Services 2,608,688 7,000 863,300 | 3,478,988 | 3,478,988

OMB Control No:

2506-0117 (exp. 06/30/2018)
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

689,459

15,240

783,460

1,488,159

1,488,159

HOME funds will be used for all funds
listed in this table. Program income is
based on an expected loan payment.

ESG

public -
federal

Conversion and
rehab for
transitional
housing

Financial
Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing

222,806

0

96,204

319,010

319,010

ESG funds will be used for all funds
listed in this table. Rental assistance is
done instead of financial assistance.

OMB Control No: 2506-0117 (exp. 06/30/2018)

Table 5 - Expected Resources — Priority Table

Annual Action Plan

2019

32




Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Agencies typically have their budgets in place from other sources of revenue to partially fund their programs prior to completing their
application with the City of Evansville grant program process. Some of the grants which match our programs include the following: Local Income
Tax, Low Income Housing Tax Credits, local Riverboat funding, and Affordable Housing Program. IHCDA for Continuum of Care and ESG sub-
recipients require a minimum of 150% per program. All of the agencies which partner with the City of Evansville also fundraise and receive
private donations. Agencies also receive in kind donations through volunteers.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Evansville works with the Evansville Brownfields Corporation, the newly formed Land Bank of
Evansville and the Blight Elimination Program to acquire, clear and then transfer properties to non-profit
affordable housing developers to address the needs identified in this Plan.

Since inception in July 2016, the Evansville Land Bank Corp. (Land Bank) has demolished blighted
properties within the center city. From 7/1/16- 12/31/18 the Land Bank demolished 212 structures, it is
anticipated that 50-75 structures will be demolished during 2019. During that same timeframe the Land
Bank transferred 320 parcels for a variety of purposes: side yards, non-profit use, new homes and
greenspace. Seventy-six (76) of those parcels were transferred for development of affordable homes.
An additional eighty-five (85) vacant lots have been reserved for the Homes of Evansville Il project, in
collaboration with HOPE of Evansville for sixty affordable housing units; construction is scheduled to
begin in late 2019. Lastly, after the demolition of a structure, the Land Bank will transfer three parcels
to ECHO Housing Corp. to construct one affordable transitional housing unit.

Discussion

Allocation of Federal funds are awarded to agencies to fulfill the affordable housing and

community development goals. Through acquisition and disposition, the Evansville Brownfields
Corporation, and now the Land Bank of Evansville, acquire properties mainly from the Vanderburgh
County Commissioner's Office following the tax sale process, creating the opportunity for affordable
housing to be constructed for low-moderate income homebuyers or renters.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Name Year | Year
1 HL-1 2015 | 2019 | Homeless FOCUS AREA Mental Health ESG: | Tenant-based rental assistance /
Neighborhood Services $102,904 | Rapid Rehousing: 180 Households
Revitalization Emergency Shelters Assisted
Strategy Area Homeless Facilities(
Not Operating Costs)
2 HL-2 2015 | 2019 | Homeless FOCUS AREA Domestic Violence
Shelters

Emergency Shelters
Homeless Prevention
Subsidies

Case Management
Coordinated Access
to Housing

Rental Units Small
Related (1-2 BR- Very

Low AMI)
Day Shelters
3 HL-3 2015 | 2019 | Homeless FOCUS AREA
Annual Action Plan 35
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Sort
Order

Goal
Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

HL-4

2015

2019

Homeless

FOCUS AREA

Emergency Shelters
Case Management
Coordinated Access
to Housing

Homeless Facilities(
Not Operating Costs)
Handicapped Services
Permanent
Supportive Housing

CDBG:
$14,339
ESG:
$15,356

Public service activities other than
Low/Moderate Income Housing
Benefit: 360 Persons Assisted

HL-5

2015

2019

Homeless

FOCUS AREA

Emergency Shelters
Case Management
Coordinated Access
to Housing
Homeless Facilities(
Not Operating Costs)

ESG:
$28,740

Overnight/Emergency
Shelter/Transitional Housing Beds
added: 720 Beds

HL-6

2015

2019

Homeless

HL-7

2015

2019

Homeless

Case Management

HL-8

2015

2019

Homeless

Domestic Violence
Shelters

Emergency Shelters
Homeless Prevention
Subsidies

Case Management
Coordinated Access
to Housing

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Goal Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Name Year | Year
9 HL-9 2015 | 2019 | Homeless FOCUS AREA Case Management ESG: | Public service activities other than
Coordinated Access $36,205 | Low/Moderate Income Housing
to Housing Benefit: 500 Persons Assisted
Day Shelters
10 HL-10 2015 | 2019 | Homeless FOCUS AREA Emergency Shelters
Case Management
Coordinated Access
to Housing
11 HL-11 2015 | 2019 | Homeless FOCUS AREA Permanent HOME: | Tenant-based rental assistance /
Supportive Housing $93,000 | Rapid Rehousing: 16 Households
Assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Supportive Housing
Rehabilitation of
Exisitng Rental Units
Rental Units Elderly
(1-2BRs)

Rental Units Small
Related (1-2 BR- Very
Low AMI)

Rental Units Large
Related (3+BR - LMI-
AMI)

Rental Assistance (
ELI - LMI AMI) TBRA
Rental Units Small
Related (1-2BRs - EL -
AMI)

Rental Units Large
Related (3+BRs - LMI
AMI)

Sort Goal Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Name Year | Year
12 HS-1 2015 | 2019 | Affordable Housing | FOCUS AREA Energy Efficient HOME: | Rental units constructed: 1
Improvements $351,989 | Household Housing Unit
Permanent Rental units rehabilitated: 50

Household Housing Unit

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Goal Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Name Year | Year

13 HS-2 2015 | 2019 | Affordable Housing | FOCUS AREA Rehab owner units ( CDBG: | Homeowner Housing Rehabilitated:
Low-to Moderate $350,000 | 36 Household Housing Unit
AMI)
Rehab of owner units
( Extremely Low AMI)
Rehab of owner
exisitng units( Very
Low AMI)

14 HS-3 2015 | 2019 | Affordable Housing

15 HS-4 2015 | 2019 | Affordable Housing | FOCUS AREA Rehab of owner CDBG: | Homeowner Housing Added: 2
exisitng units( Very $50,000 | Household Housing Unit
Low AMI) HOME: | Homeowner Housing Rehabilitated:
Production of New $166,000 | 2 Household Housing Unit
Owner ( LMI - AMI)
Production of New
Owner (EL- AMI)

16 HS-5 2015 | 2019 FOCUS AREA Production of New CDBG: | Direct Financial Assistance to
Owner ( LMI - AMI) $95,000 | Homebuyers: 517 Households
Production of New Assisted
Owner (EL- AMI)
Homeownership
Assistance

17 HS-6 2015 | 2019 | Affordable Housing | FOCUS AREA Energy Efficient CDBG: | Rental units rehabilitated: 10
Improvements $95,000 | Household Housing Unit
Fair Housing Activites Homeowner Housing Rehabilitated:

9 Household Housing Unit
18 HS-7 2015 | 2019 | Affordable Housing | FOCUS AREA

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Community
Development

Improvements
Handicapped Services
Transportation
Services

Fair Housing Activites

Sort Goal Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Name Year | Year
19 HS-8 2015 | 2019 | Affordable Housing | FOCUS AREA Disposition CDBG: | Other: 42 Other
$5,000
20 HS-10 2015 | 2019 | Non-Housing FOCUS AREA Fair Housing Activites CDBG:
Community Neighborhood $6,000
Development Revitalization
Strategy Area
21 SN-1 2015 | 2019 | Non-Homeless
Special Needs
22 SN-3 2015 | 2019 | Non-Homeless FOCUS AREA Child Care Services CDBG: | Public service activities other than
Special Needs Substance Abuse $127,515 | Low/Moderate Income Housing
Services ESG: | Benefit: 18776 Persons Assisted
Domestic Violence $39,601 | Overnight/Emergency
Shelters Shelter/Transitional Housing Beds
Senior Services added: 1500 Beds
Handicapped Services
Assisted Living
Services - elderly,
handicap, etc.
Shelter Diversions
23 CD-1 2015 | 2019 | Non-Housing FOCUS AREA Sidewalk

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan

2019

40




Development

Revitalization
Strategy Area

Placement

Sort Goal Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Name Year | Year
24 CD-2 2015 | 2019 | Non-Housing
Community
Development
25 CD-3 2015 | 2019 | Non-Housing FOCUS AREA Child Care Services CDBG: | Public service activities other than
Community Youth Services $202,472 | Low/Moderate Income Housing
Development Health Services Benefit: 21610 Persons Assisted
(Nutrition)
26 CD-4 2015 | 2019 | Non-Housing FOCUS AREA Code Enforcement CDBG: | Other: 3621 Other
Community $250,000
Development
27 CD-5 2015 | 2019 | Non-Housing FOCUS AREA Street Improvements CDBG: | Public Facility or Infrastructure
Community Neighborhood Sidewalk $232,236 | Activities other than Low/Moderate
Development Revitalization Improvements Income Housing Benefit: 1120
Strategy Area Water & Sewer Persons Assisted
Improvement
Flood Drain
Improvements
28 CD-6 2015 | 2019
29 CD-7 2015 | 2019 | Non-Housing
Community
Development
30 ED-1 2015 | 2019 | Non-Housing FOCUS AREA Employment CDBG: | Jobs created/retained: 1374 Jobs
Community Neighborhood Training/Job $851,576
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Sort Goal Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Name Year | Year
31 ED-2 2015 | 2019 | Non-Housing Employment
Community Training/Job
Development Placement
32 ED-3 2015 | 2019 | Non-Housing FOCUS AREA Employment
Community Neighborhood Training/Job

Development

Revitalization
Strategy Area

Placement
Code Enforcement
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Sort
Order

Goal
Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

33

OMB Control

AM-1

No: 2506-011

2015

7 (exp. 06,

2019

30/2018)

Non-Housing
Community
Development

FOCUS AREA
Neighborhood
Revitalization
Strategy Area

Annual Action P
2019

Street Improvements
Employment
Training/Job
Placement
Rehabilitation of
Exisitng Rental Units
Rental Units Elderly
(1-2BRs)
Rehab owner units (
Low-to Moderate
AMI)
Rental Units Small
Related (1-2 BR- Very
Low AMI)
Rental Units Large
Related (3+BR - LMI-
AMI)
Rental Assistance (
ELI - LMI AMI) TBRA
Rehab of owner units
( Extremely Low AMI)
Rental Units Special
Needs ( ELI - LMI AMI)
Rehab of owner
exisitng units( Very
Low AMI)
Rental Units Small
Related (1-2BRs - EL -
|AMI)
Rental Units Large
Related (3+BRs - LMI -
AMI)
Production of New

Py 7 s m oms A m ma\

CDBG:
$256,000
HOME:
$15,240
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Sort Goal Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Name Year | Year
34 AM-2 2015 | 2019 | Admininistration of | FOCUS AREA Rental Units Small CDBG:
Funds Related (1-2 BR- Very $38,000
Low AMI) HOME:
Rehab of owner units $34,470

( Extremely Low AMI)
Rental Units Special
Needs ( ELI - LMI AMI)
Rehab of owner
exisitng units( Very
Low AMI)

Rental Units Small
Related (1-2BRs - EL -
AMI)

Rental Units Large
Related (3+BRs - LMI -
AMI)

Production of New
Owner ( LMI - AMI)
Production of New
Owner (EL- AMI)

Fair Housing Activites
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Sort Goal Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Name Year | Year
35 SN-2 2015 | 2019 | Non-Homeless Mental Health CDBG: | Public Facility or Infrastructure
Special Needs Services $42,550 | Activities other than Low/Moderate
Substance Abuse Income Housing Benefit: 1200
Services Persons Assisted

Domestic Violence
Shelters
Emergency Shelters
Homeless Facilities(

Not Operating Costs)

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

HL-1

Goal
Description

Homeless Strategies HL-1 Rapid Re-housing - Decrease shelter stays by increasing rapid re-housing to stable housing - This
is a LMC project and City-Wide based on LMI

2 | Goal Name

HL-2

Goal
Description

Reduce recidivism of households experiencing homelessness. Funds provided by IHCDA.

This is a LMC project, citywide based on LMI

3 | Goal Name

HL-3

Goal
Description

This is a LMC project and City-Wide based on LMI.

HL-3: Decrease the number of veterans experiencing homelessness.
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Goal Name

HL-4

Goal Decreasing the number of persons experiencing Chronic Homelessness. This is provided by the Aurora street outreach
Description team and ECHO. This is a LMC project and is also City-Wide.

Goal Name HL-5

Goal HL-5: Decrease the number of homeless households with children. House of Bread and Peace & Ozanam are the
Description emergency family shelters.

Goal Name HL-6

Goal Increase the percentage of Continuum of Care funded projects that are employed at exit to 38% or higher. This goal uses
Description IHCDA funds. This goal is also based on LMI city-wide.

Goal Name HL-7

Goal Increase persons experiencing homelessness to access mainstream resources. This project is LMC. This is a city-wide
Description activity based on LMI. Funding is provided by IHCDA.

Goal Name HL-8

Goal This is a LMC project and City-Wide based on LMI. Our School system, the Evansville Vanderburgh Public School System
Description receives these funds.

Goal Name HL-9

Goal Improve Homeless Outreach and Triage to housing and services. The UCS day shelter provides a place for the homeless to
Description meet community providers.
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10 | Goal Name HL-10
Goal All homeless agencies are required to use HMIS, which is under the authority of IHCDA, the State of Indiana. The City of
Description Evansville plays a role in the monitoring as well.
11 | Goal Name HL-11
Goal Helping the homeless re-enter into the population. IHCDA has a goal of developing discharge plans and programs for
Description individuals leaving State Operated Facilities.
12 | Goal Name HS-1
Goal Housing Strategies HS-1 through HS-10.
Description This is a LMC project and City-Wide based on LMI. -HS-1 increases the supply of rental units, especially 1-2 bedroom units,
for the elderly and persons with disabilities.
One primary goal is to conserve and rehabilitate the existing housing stock in the community. This is a reserve account for
potential shovel ready projects.
13 | Goal Name HS-2
Goal HS-2, Affordable Housing - Homeownership Assistance.
Description
14 | Goal Name HS-3
Goal HS-3 increase the supply of small related rental units (1-2 bedrooms) for the very low and low to moderate income.
Description
15 | Goal Name HS-4
Goal HS-4 increase the supply of owner-occupied housing units through new construction or rehabilitation.
Description
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16 | Goal Name HS-5
Goal HS-5 Assist lower income homebuyers to purchase a home though housing counseling, down payment, and closing costs.
Description
17 | Goal Name HS-6
Goal HS-6: increase the supply of energy efficient housing, both rental and homeowner, at the time of rehabilitation or new
Description construction.
18 | Goal Name HS-7
Goal HS-7: Increase the supply of Health and Assisted Living Facilities.
Description
19 | Goal Name HS-8
Goal HS-8: Increase the supply of available parcels of land for housing development through disposition.
Description
20 | Goal Name HS-10
Goal This is a LMC project and City-Wide based on LMI. HS-10: To Promote fair housing through education and information.
Description The HS-10 goal is supported by the Human Relations project in the amount of $6,000 CDBG.
21 | Goal Name SN-1
Goal Special Needs, SN-1 though SN-3
Description

This is a LMC project and City-Wide based on LMI.

Priority Need: There is a need for housing opportunities, services, and facilities for persons with special needs.
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22 | Goal Name SN-3
Goal This is a LMC Project and City-Wide based on LMI. SN-3 Support Social Services, programs, and facilities for the elderly,
Description persons with disabilities, and persons with other special needs.

23 | Goal Name CD-1
Goal Community Development Goal -This is LMC project and City-Wide based on LMI. Non- Housing Community Development.
Description

24 | Goal Name CD-2
Goal This is a LMC project and City-Wide based on LMI.
Description CD-2 Accessibility of community facilities and infrastructure for physical and visually impaired participants.

25 | Goal Name CD-3
Goal This is a LMC project and City-Wide based on LMI. Funding counted for overlapping goals. CD-3 Improve and increase
Description childcare and youth services, senior services, handicapped services, and crime awareness and crime intervention.

26 | Goal Name CD-4
Goal CD-4: Remove slum and blight properties through acquisition and clearance.
Description The CD-4 Goal is supported by the Code Enforcement activity funded with $500,000 CDBG.

27 | Goal Name CD-5
Goal CD-5 Consult with City Departments responsible for streets, sidewalks, and public water/sewer, flood & drain to
Description increase improvements.
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28 | Goal Name CD-6
Goal CD-6 Consult with local utility companies and social service agencies to develop additional programs to assist with low to
Description moderate income persons with unaffordable utility bills.

29 | Goal Name CD-7
Goal CD-7: Support the development of ADA compliant community facilities and infrastructure assisting the physical and visual
Description handicapped.

30 | Goal Name ED-1
Goal This is a LMC project and City-Wide based on LMI. ED-1 Support and encourage new job creation, job retention, and job
Description training opportunities.

31 | Goal Name ED-2
Goal This is a LMC project and City-Wide based on LMI.
Description ED-2 Support businesses and commercial growth through business attraction, business retention and expansion, and

business creation (start-ups).

32 | Goal Name ED-3
Goal This is a LMC project and City-Wide based on LMI.
Description

33 | Goal Name AM-1
Goal Administration, Planning, and Management Strategy Goals: Priority Need: There is a continuing need for planning,
Description administration, management, and oversight of federal, state, and local funded programs.

The AM-1 Goals support general administrative planning, focus neighborhood planning, Promise Zone iniatives, and
program planning for the potential development of affordable housing.
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34 | Goal Name AM-2
Goal AM-2: Provide planning services for special studies, environmental clearance, fair housing, and compliance with all federal,
Description state, and local laws and regulations.
35 | Goal Name SN-2
Goal This is a LMC project and City Wide based on LMI
Description This Special Needs Category (2) addresses physical improvements to a facility that provides services to persons with special
needs.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following are projects which have been allocated funding for the 2019 fund year.

Projects

3+

Project Name

AURORA INC - STREET OUTREACH TEAM

ARK CRISIS CHILDCARE - SAFE HAVEN PROGRAM

COUNSELING FOR CHANGE - SUBSTANCE ABUSE SERVICES

OUTREACH MINISTRIES - CRISIS INTERVENTION

ARC OF EVANSVILLE - COMMUNICATIONS AND ASSESSMENT TRAINING

EVANSVILLE ASSOCIATION FOR THE BLIND - LOW VISION SCREENING

CAPE - EMERGENCY NEEDS PANTRY

TRI-STATE FOOD BANK - ENDING HUNGER

Ol N U P W| N

TRI-STATE FOOD BANK - MOBILE PANTRY PROGRAM

=
o

MEALS ON WHEELS OF EVANSVILLE- MEAL DELIVERY

[EEN
=

MISSING PIECES CDC- S.A.F.E PROGRAM

=
N

SWIRCA AND MORE - MEALS ON WHEELS

[
w

VOICES - OMBUDSMAN PROGRAM

=
o

BOYS AND GIRLS CLUB - FULTON SQUARE

=
(2]

BOYS & GIRLS CLUB - SERVICE TO GIRLS

[N
[e)]

NEW HOPE CDC - TUTORING & MENTORING

[EE
~N

PATCHWORK CENTRAL - ARTS & SMARTS

[
0o

TRI-STATE FOOD BANK - WEEKEND BACKPACK PROGRAM

=
o

UNITED METHODIST YOUTH HOME - LIFE SKILLS FOR AT-RISK YOUTH

N
o

YMCA OF SOUTHWESTERN INDIANA - ASPIRE PROGRAM

N
=

YMCA OF SOUTHWESTERN INDIANA - CALDWELL COMMUNITY OUTREACH CENTER

N
N

YMCA OF SOUTHWESTERN INDIANA - DIAMONDS PROGRAM

N
w

YMCA OF SOUTHWESTERN INDIANA - YCAP PROGRAM

N
N

YWCA OF EVANSVILLE - LIVE Y'ERS PROGRAM

N
(0]

MISSING PIECES CDC - SUITED AND BOOTED

N
(o)}

ADVANTIX - YOUTH BUILD-CBDO

N
~N

AURORA INC - HVAC ENERGY UPDATE

N
(o]

AURORA INC. - TBRA VOUCHER ADMIN.

N
Y]

BETHANY APOSTOLIC HISTORIC PRESERVATION - PLANNING GRANT 212 MULBERRY ST.
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Project Name

30

CAPE - CODY STREET CONTAINER HOMES PLANNING GRANT

31

CAPE - WINDOW REPLACEMENT -REHAB

32

CARVER COMMUNITY CENTER - AM CHILDCARE PROGRAM-CBDO

33

CARVER COMMUNITY CENTER - PM CHILDCARE - CBDO

34

CARVER COMMUNITY CENTER - SENIOR SERVICES-CBDO

35

CARVER COMMUNITY CENTER - YOUTH PROGRAMS-CBDO

36

ECHO COMMUNITY HOUSING - FAMILY ENRICHMENT CENTER - CBDO

37

ECHO COMMUNITY HOUSING - LUCAS PLACE - CBDO

38

ECHO COMMUNITY HOUSING - PROMISE ZONE-CBDO

39

EVANSVILLE ASSOCIATION FOR THE BLIND - DISABLED WORKERS PROGRAM-CBDO

40

HOPE OF EVANSVILLE - COMPLIANCE FOR HOME DPA GRANT-CBDO

41

HOPE OF EVANSVILLE - DOWN PAYMENT ASSISTANCE-CBDO

42

HOPE OF EVANSVILLE - HOUSING COUNSELING PROGRAM-CBDO

43

LIBERTY BAPTIST HOUSING AUTHORITY - PLANNING GRANT

44

MEMORIAL CDC - 1st & 2nd SHIFT CHILDCARE PROGRAM-CBDO

45

MEMORIAL CDC - CANAL DISTRICT PLANNING GRANT-CBDO

46

MEMORIAL CDC - EMERGENCY HOME REPAIR PROGRAM-CBDO

47

MEMORIAL CDC - FIT FOR THE FUTURE-CBDO

48

MEMORIAL CDC - GARDEN MARKET PROGRAM-CBDO

49

MEMORIAL CDC - WEEKEND CHILDCARE PROGRAM-CBDO

50

MEMORIAL CDC - YOUTH EMPLOYMENT PROGRAM-CBDO

51

MEMORIAL CDC - BUSTING THE PIPELINE TO PRISON-CBDO

52

MEMORIAL CDC - STEM PROGRAM-CBDO

53

NEW HOPE CDC - BRIDGE BUILDERS-CBDO

54

UNITED CARING SHELTER - FACILITIES IMPROVEMENTS

55

BUILDING COMMISSION - CODE ENFORCEMENT

56

DMD - ADMIN

57

DMD - DISPOSITION

58

DMD - FOCUS NEIGHBORHOOD DEVELOPMENT

59

DMD - NRSA PROGRAM

60

HUMAN RELATIONS COMMISSION - FAIR HOUSING OUTREACH

61

PUBLIC FACILITIES & NEIGHBORHOOD PARK IMPROVEMENTS

62

CAPE - OWNER OCCUPIED REHAB

63

ADVANTIX INC. - 818 MADISON AVE.

64

AURORA INC. - TBRA HOUSING VOUCHERS

65

CAPE - CHDO OPERATING

66

HABITAT FOR HUMANITY OF EVANSVILLE - BRIDGING THE GAP

67

HOPE OF EVANSVILLE - JACOBSVILLE HOUSING PARTNERSHIP

68

HOPE OF EVANSVILLE - CHDO OPERATING
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# Project Name
69 | MEMORIAL CDC - MEMORIAL LOFTS

70 | MEMORIAL CDC - CHDO OPERATING
71 | CITY OF EVANSVILLE - HESG

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The priorities for allocation were established when the City of Evansville prepared the 2015-2019
Consolidated Plan. The Analysis of Impediment to Fair Housing Choice, the Community Development
Housing Needs Survey, and the Market Study provided data on current conditions of the city with public
input to determine how funding would best be allocated. The main obstacles for not meeting
underserved needs are insufficient funding, decreased funding year to year, and changes in federal
programs.
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AP-38 Project Summary

Project Summary Information
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Project Name

AURORA INC - STREET OUTREACH TEAM

Target Area

FOCUS AREA

Goals Supported

HL-4

Needs Addressed Homeless Prevention Subsidies
Shelter Diversions
Funding CDBG: 514,339
Description Aurora Street Outreach Team (SOT) serves unsheltered homeless persons

verified through public assistance through engagement, case management,
emergency health and mental health services, transportation, and services
for special populations. 24 CFR 576.101

Target Date

6/30/2020

Estimate the

number and type of

families that will
benefit from the

proposed activities

The Aurora Outreach Team estimates serving 15 clients monthly for a total
of 180 clients housed with case management for 2019.

The organization proposes to serve VLI 121, LI 50, LMI 9.

Location
Description

The team serves those living in places not meant for habitation, including
bridges, cars, and river camps, as well as those in three partner homeless
shelters: United Caring Shelters, House of Bread and Peace and Evansville
Rescue Mission.

Planned Activities

Aurora Street Outreach Team (SOT) serves unsheltered homeless persons
verified through public assistance through engagement, case management,
emergency health and mental health services, transportation, and services
for special populations.

Project Name

ARK CRISIS CHILDCARE - SAFE HAVEN PROGRAM

Target Area

FOCUS AREA

Goals Supported

SN-3

Needs Addressed Abused & Neglected Children Facilities
Child Care Services
Child Care Centers
Funding CDBG: $28,000
Description ARK's Safe Haven program provides emergency childcare services. 570.201

(€) / 570.208 (a) (2) (i) (A)

Target Date

6/30/2020
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Estimate the
number and type of
families that will
benefit from the
proposed activities

The emergency childcare facility is available to all families in need of
emergency services. Most families served are less than or equal to 80% AMI.
The organization proposes to serve VLI 804, LI 336, LMI 60.

Location
Description

The emergency childcare facility is located at 415 Lincoln Avenue, Evansville,
Indiana 47713, in CT15.

Planned Activities

ARK's Safe Haven program provided emergency childcare services.

Project Name

COUNSELING FOR CHANGE - SUBSTANCE ABUSE SERVICES

Target Area

FOCUS AREA

Goals Supported

SN-3

Needs Addressed Substance Abuse Services
Funding CDBG: $17,045
Description Provide substance abuse services for Vanderburgh County, Evansville,

Indiana residents. 570.201(e) / 570.208 (a) (2) (i) (B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Counseling for Change anticipates working with 120 LMI patients during the
2019 fund year.

The organization proposes to serve VLI 80, LI 34, LMI 6.

Location
Description

Counseling for Change is located at 1133 Lincoln Ave., Evansville IN 47714.
CT15

Planned Activities

Provide substance abuse services for Vanderburgh County, Evansville,
Indiana residents.

Project Name

OUTREACH MINISTRIES - CRISIS INTERVENTION

Target Area

FOCUS AREA

Goals Supported

SN-3

Needs Addressed Homeless Prevention Subsidies
Shelter Diversions
Funding CDBG: $20,000
Description Outreach Ministries Crisis Intervention Program assists clients with minor

emergency housing or health expenses, including negotiating with
organizations discontinuing services.570.201(e)/570.208(a)(2 )(i)(B)
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Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Outreach Ministries estimates 2,400 LMI households will be served during
the 2019 fund year.

The organization proposes to serve VLI 1,608, LI 672, LMI 120.

Location
Description

Outreach Ministries is located at 724 W. Delaware St., Evansville IN 47710.
CT19

Planned Activities

Outreach Ministries Crisis Intervention Program assists clients with minor
emergency housing or health expenses, including negotiating with
organizations discontinuing services.

Project Name

ARC OF EVANSVILLE - COMMUNICATIONS AND ASSESSMENT TRAINING

Target Area

FOCUS AREA

Goals Supported

SN-3

Needs Addressed Case Management
Handicapped Services
Handicapped Centers
Funding CDBG: $7,000
Description Provide training in alternative forms of communication for individuals with

disabilities having little to no communication skills.
570.201(e)/570.208(a)(2)(i)(A)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Evansville Arc estimates the organization will serve 50 clients between the
ages of 19-79 years of age in 2019.

The organization proposes to serve VLI 34, LI 14, LMI 2.

Location
Description

Evansville Arc is located at 615 W. Virginia St., Evansville IN 47710. CT20

Planned Activities

Provide training in alternative forms of communication for individuals with
disabilities having little to no communication skills.

Project Name

EVANSVILLE ASSOCIATION FOR THE BLIND - LOW VISION SCREENING

Target Area

FOCUS AREA

Goals Supported

SN-3
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Needs Addressed

Handicapped Services

Funding

CDBG: $5,000

Description

Provide financial assistance for project operating costs to conduct vision
tests and purchase resource materials during evaluation. This project is a
LMC activity based on LMI and is city wide. 570.201(e)/570.208(a)(2)(i)(A)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

The Evansville Association for the Blind - Low Vision Screening Program will
estimate serving 5,727 clients during the 2019 Program year.

The organization proposes to serve VLI 3,837, LI 1,604, LMI 286.

Location
Description

Evansville Association for the Blind is located at 500 N Second St., Evansville
IN 47710. CT19

Planned Activities

Provide financial assistance for project operating costs to conduct vision
tests and purchase resource materials during evaluation. This project is a
LMC activity based on LMI and is city wide.

Project Name

CAPE - EMERGENCY NEEDS PANTRY

Target Area

FOCUS AREA

Goals Supported

CD-3

Needs Addressed Health Services (Nutrition)
Funding CDBG: $6,560
Description The CAPE Emergency Needs Pantry provides up to a two day supply of

emergency food, diapers and formula. 570.201(e)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

The CAPE Emergency Needs Pantry estimates serving 46 households per
month, for a total of 552 households served during the 2019 fund year.

The organization proposes to serve VLI 370, LI 155, LMI 28.

Location
Description

CAPE Emergency Needs Pantry is located at 401 SE Sixth St., Evansville IN
47713. CT17

Planned Activities

The CAPE Emergency Needs Pantry provides up to a two day supply of
emergency food, diapers and formula.

Project Name

TRI-STATE FOOD BANK - ENDING HUNGER
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Target Area

FOCUS AREA

Goals Supported

CD-3

Needs Addressed Health Services (Nutrition)
Funding CDBG: $45,000
Description Provide nutritious food to the homeless and to low income households.

570.201(e)/570.208(a)(2)(i)(A)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

The Tri-State Food Bank - Ending Hunger program anticipates serving up to
12,473 households during the 2019 fund year.

The organization proposes to serve VLI 8,357, LI 3,492, LMI 624.

Location
Description

The Tri-State Food Bank is located at 801 E. Michigan St., Evansville IN
47711.CT21

Planned Activities

Provide nutritious food to the homeless and to low income households.

9 Project Name TRI-STATE FOOD BANK - MOBILE PANTRY PROGRAM
Target Area FOCUS AREA
Goals Supported CD-3
Needs Addressed Health Services (Nutrition)
Funding CDBG: $8,500
Description The Tri-State Food Bank Mobile Pantry will provide food through mobile
pantry to LMI areas. 570.201(e)/570.208(a)(2)(i)(A)
Target Date 6/30/2020
Estimate the The Tri-State Food Bank Mobile Pantry will serve an estimated 1,296
number and type of | households during the 2019 fund year.
families that will The organization proposes to serve VLI 868, LI 363, LMI 65.
benefit from the
proposed activities
Location The Tri-State Food Bank -Mobile Pantry will occur in low-to-moderate census
Description tracts within the city limits.
Planned Activities The Tri-State Food Bank Mobile Pantry will provide food through mobile
pantry to LMI areas.
10

Project Name

MEALS ON WHEELS OF EVANSVILLE- MEAL DELIVERY
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Target Area

FOCUS AREA

Goals Supported

SN-3

Needs Addressed Senior Services
Health Services (Nutrition)
Funding CDBG: $19,700
Description Meals on Wheels of Evansville - Meal Delivery delivers nutritionally balanced

meals to the homebound; consisting of the elderly and mentally or physically
handicapped populations.570.201(e)/570.208(a)(2 )(i)(A)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Meals of Wheels of Evansville will serve up to 242 households during the
2019 program year.

The organization proposes to serve VLI 162, LI 68, LMI 12.

Location
Description

Meals on Wheels of Evansville office is located at 3700 Bellemeade Ave.,
Evansville IN 47714. CT37.01

Planned Activities

Meals on Wheels of Evansville - Meal Delivery delivers nutritionally balanced
meals to the homebound; consisting of the elderly and mentally or physically
handicapped populations.

11

Project Name MISSING PIECES CDC- S.A.F.E PROGRAM
Target Area FOCUS AREA
Goals Supported SN-3

Needs Addressed Crime Awareness
Senior Services
Transportation Services
Funding CDBG: $5,000
Description Missing Pieces - S.A.F.E. (Seniors Against Fearful Environments) program

transports Seniors age 55 years and older to cash checks, pay bills, fill
medical prescriptions, as well as grocery shop.570.201(e)/570.208(a)(2)(i)(A)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

The S.A.F.E program will transport and estimated 250 seniors during the
2019 program year.

The organization proposes to serve VLI 168, LI 70, LMI 12.
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Location
Description

Missing Pieces CDC is located at 3311 E Bayard Park Dr., Evansville IN 47714.
This program will be operated throughout the city limits.

Planned Activities

The S.A.F.E. program transports Seniors age 55 years and older to cash
checks, pay bills, fill medical prescriptions, as well as grocery shop.

12

Project Name SWIRCA AND MORE - MEALS ON WHEELS
Target Area FOCUS AREA
Goals Supported SN-3

Needs Addressed Senior Services
Health Services (Nutrition)
Funding CDBG: $8,500
Description SWIRCA - Meals on Wheels will increase food services to seniors near

downtown Evansville, Indiana. 570.201(e)/570.208(a)(2)(i)(A)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

SWIRCA provides 7,087 meals to homebound elderly and handicapped
individuals living in the Evansville region during the 2019 program year.

The organization proposes to serve VLI 4,749, LI 1,984, LMI 354.

Location
Description

SWIRCA provides meals to be delivered to low-to-moderate income census
tracts within the city limits.

Planned Activities

SWIRCA - Meals on Wheels will increase food services to seniors near
downtown Evansville, Indiana.

13

Project Name

VOICES - OMBUDSMAN PROGRAM

Target Area

FOCUS AREA

Goals Supported

SN-3

Needs Addressed Senior Services
Funding CDBG: 517,270
Description VOICES INC., provides Ombudsman services to residents occupying a

licensed and long-term care facility in Evansville IN. including advocating for
the improved quality of life and care for residents.
570.201(e)/570.208(a)(2)(i)(A)

Target Date

6/30/2020
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Estimate the
number and type of
families that will
benefit from the
proposed activities

VOICES will serve and estimated 312 individuals during the 2019 program
year.

The organization proposes to serve VLI 209, LI 87, LMI 16.

Location
Description

VOICES is located at 2425 HWY 41 N. Suite 405, Evansville, IN., in CT1. The
organization works in 20 licensed long-term facilities located in Evansville IN.

Planned Activities

VOICES INC., provides Ombudsman services to residents occupying a
licensed and long-term care facility in Evansville IN. Including advocating for
the improved quality of life and care for residents.

14

Project Name

BOYS AND GIRLS CLUB - FULTON SQUARE

Target Area

FOCUS AREA

Goals Supported

CD-3

Needs Addressed Youth Services
Youth Centers
Funding CDBG: $17,400
Description The Boys and Girls Club - Fulton Square program works with at-risk youth,

providing a safe and productive environment to assist the youth with
reaching their full potential as caring, productive, responsible
citizens.570.201(e)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

The Boys & Girls Club - Fulton Square program will provide youth services to
approximately 250 children during the 2019 program year.

The organization proposes to serve VLI 168, LI 70, LMI 12.

Location
Description

The Boys & Girls Club - Fulton Square program is located at 1328 Dresden
Ave., Evansville IN., CT15

Planned Activities

The Boys and Girls Club - Fulton Square program works with at-risk youth,
providing a safe and productive environment to assist the youth with
reaching their full potential as caring, productive, responsible citizens.

15| project Name BOYS & GIRLS CLUB - SERVICE TO GIRLS
Target Area FOCUS AREA
Goals Supported CD-3
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Needs Addressed

Youth Services
Youth Centers

Funding

CDBG: $15,582

Description

The Boys & Girls Club, Service to Girls program provides at-risk girls with a
safe environment while offering a comprehensive and recreational
initiative.570.201(e)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

The Boys & Girls Club - Service to Girls program anticipated serving 375 girls
during the 2019 program year.

The organization proposes to serve VLI 251, LI 105, LMI 19.

Location
Description

The Boys & Girls Club - Service to Girls Program is located at 700 Bellemeade
Ave., Evansville IN 47713. CT15

Planned Activities

The Boys & Girls Club, Service to Girls program provides at-risk girls with a
safe environment while offering a comprehensive and recreational initiative.

16

Project Name

NEW HOPE CDC - TUTORING & MENTORING

Target Area

FOCUS AREA

Goals Supported

CD-3

Needs Addressed Youth Services
Youth Centers
Funding CDBG: $8,500
Description New Hope CDC Tutoring and Mentoring program provides testing, tutoring

and new learning methods for at-risk youth.570.201(e)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

New Hope CDC Tutoring and Mentoring program will provide services to an
estimated 120 youth per month.

The organization proposes to serve VLI 80, LI 34, LMI 6.

Location
Description

New Hope CDC Tutoring and Mentoring program is located at 663 Dr. W.R.
Brown Sr. Way, Evansville IN 47713. CT18

Planned Activities

New Hope CDC Tutoring and Mentoring program provides testing, tutoring
and new learning methods for at-risk youth.

Annual Action Plan 64
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




17

Project Name

PATCHWORK CENTRAL - ARTS & SMARTS

Target Area

FOCUS AREA

Goals Supported

CD-3

Needs Addressed Youth Services
Youth Centers
Funding CDBG: 55,000
Description Patchwork Central Arts and Smarts program provides one-on-one tutoring,

including quality activities in the arts, leadership training and substance
abuse prevention. 570.201(e)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Patchwork Central - Arts & Smarts program will serve an estimated 100
youth during the 2019 program year.

The organization proposes to serve VLI 67, LI 28, LMI 5.

Location
Description

Patchwork Central Arts & Smarts program is located at 100 Washington
Ave., Evansville IN 47713. CT12

Planned Activities

Patchwork Central Arts and Smarts program provides one-on-one tutoring,
including quality activities in the arts, leadership training and substance
abuse prevention.

18

Project Name

TRI-STATE FOOD BANK - WEEKEND BACKPACK PROGRAM

Target Area

FOCUS AREA

Goals Supported

CD-3

Needs Addressed Youth Services
Health Services (Nutrition)
Funding CDBG: $21,000
Description Tri-State Food Bank, Weekend Backpack program provides 2 of each:

breakfasts, lunches and dinners to children who do not have enough to eat
on weekends. 570.201(e)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Annual Action Plan 65

2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Estimate the
number and type of
families that will
benefit from the
proposed activities

Tri-State Food Bank, Weekend Backpack program will provide assistance to
an estimated 4164 youth for the 2019 fund year.

The organization proposes to serve VLI 2,790, LI 1,166, LMI 208.

Location
Description

Tri-State Food Bank is located at 801 E. Michigan St., Evansville IN. 47711.
CT21

Planned Activities

Tri-State Food Bank, Weekend Backpack program provides 2 of each:
breakfasts, lunches and dinners to children who do not have enough to eat
on weekends.
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Project Name UNITED METHODIST YOUTH HOME - LIFE SKILLS FOR AT-RISK YOUTH
Target Area FOCUS AREA
Goals Supported CD-3

Needs Addressed Youth Services
Youth Centers
Funding CDBG: $10,000
Description Helping at-risk youth become responsible and productive members of the

community.570.201(e)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

United Methodist Youth Home will serve an estimated 120 youth for the
2019 program year.

The organization proposes to serve VLI 80, LI 34, LMI 6.

Location
Description

United Methodist Youth Home is located at 2521 N. Burkhardt Rd. Evansville
IN 47715. Census tract 101.

Planned Activities

Helping at-risk youth become responsible and productive members of the
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community.
Project Name YMCA OF SOUTHWESTERN INDIANA - ASPIRE PROGRAM
Target Area FOCUS AREA
Goals Supported CD-3

Needs Addressed

Youth Services

Funding

CDBG: $8,500
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2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Description

YMCA-ASPIRE Program provides afterschool and summer programs at
Glenwood Academy, McGary Middle School, 21st Century Programs at Caze,
Delaware and Evans Elementary schools. 570.201(e)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

YMCA-ASPIRE anticipates serving 475 youth during the 2019 program year.
The organization proposes to serve VLI 318, LI 133, LMI 24.

Location
Description

The YMCA ASPIRE program will take place at three Evansville Vanderburgh
School Corporation elementary schools: Evans Elementary, 2727 N. Evans,
Evansville IN 47711 CT24, Delaware Elementary, 700 N Garvin, Evansville IN
47711-CT21 and Caze Elementary, 2013 S. Greenriver Rd., Evansville IN
47714-CT37.02 and two EVSC middle schools: Glenwood Leadership
Academy, 901 Sweetser, Evansville IN 47713-CT11 and McGary Middle
school, 1535 S. Joyce Ave., Evansville IN 47714-CT37.02.

Planned Activities

YMCA-ASPIRE Program provides afterschool and summer programs at
Glenwood Academy, McGary Middle School, 21st Century Programs at Caze,
Delaware and Evans Elementary schools.
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Project Name

YMCA OF SOUTHWESTERN INDIANA - CALDWELL COMMUNITY OUTREACH
CENTER

Target Area

FOCUS AREA

Goals Supported

CD-3

Needs Addressed Youth Services
Youth Centers
Funding CDBG: $8,800
Description The YMCA of Southwestern Indiana - Caldwell Community Outreach Center

provides after school programming for youth ages 5-18 including tutoring,
mentoring and structured physical activities. 570.201(e)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

YMCA- Caldwell Community Outreach Center anticipates serving 450 youth
in the 2019 program year.

The organization proposes to serve VLI 302, LI 126, LMI 22.
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Location
Description

The YMCA Caldwell Community Outreach Center is located at 1930 S. Garvin
St., Evansville IN 47713. CT11

Planned Activities

The YMCA of Southwestern Indiana - Caldwell Community Outreach Center
provides after school programming for youth ages 5-18 including tutoring,
mentoring and structured physical activities.
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Project Name

YMCA OF SOUTHWESTERN INDIANA - DIAMONDS PROGRAM

Target Area

FOCUS AREA

Goals Supported

CD-3

Needs Addressed Youth Services
Funding CDBG: $5,000
Description YMCA - Diamonds Program serves at-risk female students with character

development, prevention education and career and workforce readiness,
including tutoring and college preparedness. 570.201(e)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

YMCA- Diamonds program anticipates serving 340 girls during the 2019
program year.

The organization proposes to serve VLI 228, LI 95, LMI 17.

Location
Description

YMCA - Diamonds Program occurs after school at the following locations:
Caze Elementary-222 NW Sixth Street, Evansville, IN 47708; Delaware
Elementary- 700 N Garvin, Evansville, IN 47711; Evans Elementary- 2727 N
Evans Ave, Evansville IN 47711; Lodge Elementary- 2000 Lodge Ave,
Evansville, IN 47714; Lincoln Elementary- 635 Lincoln Ave, Evansville, IN
47713; Glenwood Leadership Academy -901 Sweetser Ave, Evansville IN
47713; Dexter Elementary- 917 S Dexter Ave, Evansville, IN 47714; Bosse
High School -1300 Washington Ave, Evansville, IN 47714; Harrison High
School- 211 Fielding Rd, Evansville, IN 47715; Washington Middle School -
1801 Washington Ave, Evansville, IN 47714; McGary Middle School -535 S
Joyce Ave , Evansville, IN

Planned Activities

YMCA - Diamonds Program serves at-risk female students with character
development, prevention education and career and workforce readiness,
including tutoring and college preparedness.

23 Project Name YMCA OF SOUTHWESTERN INDIANA - YCAP PROGRAM
Target Area FOCUS AREA
Goals Supported CD-3
Annual Action Plan 68
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Needs Addressed

Youth Services

Funding

CDBG: $12,630

Description

The YMCA - YCAP Program is an after school program offered 2 days per
week for 2.5 hours per day. The program is offered at the Lodge, Delaware
and Caze Elementary schools and Glenwood Academy, McGary, Washington
and Evans Middle schools. 570.201(e)/570.208(a)(2)(i)(D)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

YMCA - YCAP program anticipates serving 350 youth during the 2019
program year.

The organization proposes to serve VLI 235, LI 98, LMI 17.

Location
Description

The YMCA - YCAP program is located at Lodge Elementary, 2000 Lodge Ave.,
Evansville, IN 47714; Glenwood Middle School, 901 Sweetser Avenue,
Evansville, IN 47713; McGary Middle School, 1535 S. Joyce Ave, Evansville, IN
47714; Washington Middle School, 1801 Washington Ave, Evansville, IN
47714; Evans Middle School, 2727 N Evans Ave, Evansville, IN 47711;
Delaware Elementary School, 700 N Garvin St, Evansville, IN 47711; Caze
Elementary School, 2013 S Green River Rd, Evansville, IN 47714.

Planned Activities

The YMCA - YCAP Program is an after school program offered 2 days per
week for 2.5 hours per day. The program is offered at the Lodge, Delaware
and Caze Elementary schools and Glenwood Academy, McGary, Washington
and Evans Middle schools.
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Project Name YWCA OF EVANSVILLE - LIVE Y'ERS PROGRAM
Target Area FOCUS AREA
Goals Supported CD-3

Needs Addressed Youth Services
Funding CDBG: $25,000
Description YWCA of Evansville - Live Y'ERS Program provides after school mentoring for

at-risk girls at Glenwood Academy and Lodge Elementary Schools.
570.201(e)/570.208(a)(2)(i)(B)

Target Date

6/30/2020
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Estimate the
number and type of
families that will
benefit from the
proposed activities

YWCA- Live Y'ERS Program anticipates serving 125 girls during the 2019
program year.

The organization proposes to serve VLI 84, LI 35, LMI 6.

Location
Description

YW(CA - Live Y'ERS program is conducted at Glenwood Academy, 901
Sweetser Ave., Evansville IN 47713-CT11 and Lodge Elementary School, 2000
Lodge Ave., Evansville IN 47713-CT10

Planned Activities

YW(CA of Evansville - Live Y'ERS Program provides after school mentoring for
at-risk girls at Glenwood Academy and Lodge Elementary Schools.
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Project Name

MISSING PIECES CDC - SUITED AND BOOTED

Target Area

FOCUS AREA

Goals Supported

CD-3

Needs Addressed Employment Training/Job Placement
Funding CDBG: 55,000
Description Missing Pieces CDC-Suited and Booted Program will provide interview attire

to jobseekers. 570.201(e)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Missing Pieces CDC - Suited & Booted program anticipates providing suitable
attire to 150 jobseekers during the 2019 program year.

The organization proposes to serve VLI 101, LI 42, LMI 7.

Location
Description

Missing Pieces CDC- Suited and Booted program is located at 650 S.
Governor St., Evansville IN 47713.

Planned Activities

Missing Pieces CDC-Suited and Booted Program will provide interview attire
to jobseekers. CDBG funding obtained will be used for dry cleaning,
alterations, supplies, postage, printing, rent, utilities, as well as a portion of
staff salaries once applicable.
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Project Name ADVANTIX - YOUTH BUILD-CBDO
Target Area FOCUS AREA
Goals Supported ED-1

Needs Addressed

Employment Training/Job Placement

Funding

CDBG: $50,000

Annual Action Plan 70
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Description

Advantix Inc., Youth Build Program provides education and vocational
training opportunities for at-risk youth. 570.204(a)(2)/570.208(a)(2)(i)(D)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Advantix-Youth Build Program estimates the organization will serve 33 youth
during the 2019 program year.

The organization proposes to serve VLI 22, LI 9, LMI 2.

Location
Description

Advantix-Youth Build Program is located at 2110 S. Kentucky Ave., Evansville
IN 47714. CT10

Planned Activities

Advantix Inc., Youth Build Program provides education and vocational
training opportunities for at-risk youth.
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Project Name AURORA INC - HVAC ENERGY UPDATE
Target Area FOCUS AREA
Goals Supported SN-2

Needs Addressed Energy Efficient Improvements
Funding CDBG: $42,550
Description The HVAC Energy Update Program will provide new high efficiency furnaces

and outdoor condensers along with digital programmable thermostats. It
will also cover all necessary work to adapt the new equipment to existing
supply and return ductwork. 570.201(c)/570.208(a)(2)(i)(A)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Aurora Inc. anticipates serving 200 clients per month for a total of 1200 for
the 2019 program year.

Location
Description

Aurora Inc., is located at 1001 Mary St., Evansville IN 47710. Census tract 25.

Planned Activities

The HVAC Energy Update Program will provide new high efficiency furnaces
and outdoor condensers along with digital programmable thermostats. It
will also cover all necessary work to adapt the new equipment to existing
supply and return ductwork.
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Project Name

AURORA INC. - TBRA VOUCHER ADMIN.

Target Area

FOCUS AREA

Annual Action Plan 71
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Goals Supported

AM-2

Needs Addressed Case Management
Coordinated Access to Housing
Rental Assistance ( ELI - LMI AMI) TBRA
Funding CDBG: $5,000
Description Aurora Inc. TBRA Voucher Admin. provides admin for case management for

the re-entry program which serves offenders re-entering society who are at
risk of homelessness and present the greatest barriers to remaining stably
housed. 570.206(a)(1)

Target Date

6/30/2020

Estimate the

number and type of

families that will
benefit from the

proposed activities

Aurora TBRA Vouchers admin program will provide case management to an
estimated 25 households each month for the 2019 program year.

Location
Description

Aurora Inc. is located at 1001 Mary Street, Evansville IN 47710. Census tract
25.

Planned Activities

Aurora Inc. TBRA Voucher Admin. provides admin for case management for
the re-entry program which serves offenders re-entering society who are at
risk of homelessness and present the greatest barriers to remaining stably
housed.
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Project Name

BETHANY APOSTOLIC HISTORIC PRESERVATION - PLANNING GRANT 212
MULBERRY ST.

Target Area

FOCUS AREA

Goals Supported

AM-1

Needs Addressed Energy Efficient Improvements
Funding CDBG: $25,000
Description The funding obtained from DMD/CDBG/HUD will be used to cover any and

all approved historic preservation activities including planning, assessments,
estimates, and inspections. 205.(a)(4)(iv)/570.208(a)(1)(i)

Target Date

6/30/2020
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Estimate the
number and type of
families that will
benefit from the
proposed activities

This is an administrative expense. No monitoring data required.

Location
Description

The location of the building is 212 Mulberry St., Evansville IN 47708. Census
tract 17.

Planned Activities

The funding obtained from DMD/CDBG/HUD will be used to cover any and
all approved historic preservation activities including planning, assessments,
estimates, and inspections.
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Project Name

CAPE - CODY STREET CONTAINER HOMES PLANNING GRANT

Target Area

FOCUS AREA

Goals Supported

AM-1

Needs Addressed Rental Units Small Related (1-2 BR- Very Low AMI)
Funding CDBG: $25,000
Description CAPE- Cody Street Container Homes Planning Grant will provide funds to

conduct a market study, environmental reviews, architectural drawings, lead
and arsenic inspections to determine the project feasibility regarding
possible container homes. 570.205(a)(4)(i)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

This is an administrative expense. No income data required.

Location
Description

The location of the parcels identified for the project: 1106 & 1108 Cody
Street, Evansville IN 47710. Census tract 26.

Planned Activities

CAPE- Cody Street Container Homes Planning Grant will provide funds to
conduct a market study, environmental reviews, architectural drawings, lead
and arsenic inspections to determine the project feasibility regarding
possible container homes.

31 Project Name CAPE - WINDOW REPLACEMENT -REHAB
Target Area FOCUS AREA
Goals Supported HS-6
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Needs Addressed

Energy Efficient Improvements
Rehab owner units ( Low-to Moderate AMI)
Rehab of owner exisitng units( Very Low AMI)

Funding

CDBG: $40,000

Description

CAPE'S Window Replacement Rehab program will fund replacement of
windows in Owner Occupied households where pre-inspection determines
window replacement is necessary. 570.204(a)(2)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

CAPE Window Replacement Program estimates being able to serve 9
households during the 2019 program year.

The organization proposes to serve 9 VLI.

Location
Description

Home Owners within the city limits of Evansville IN.

Planned Activities

CAPE'S Window Replacement Rehab program will fund replacement of
windows in Owner Occupied households where pre-inspection determines
window replacement is necessary.
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Project Name

CARVER COMMUNITY CENTER - AM CHILDCARE PROGRAM-CBDO

Target Area

FOCUS AREA

Goals Supported

ED-1

Needs Addressed Child Care Services
Child Care Centers
Funding CDBG: $52,500
Description The Carver Community Center - AM Childcare Program fosters an

environment which enriches family lives and enhances children's growth and
development through the creative curriculum.
570.204(a)(2)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Carver Community Center - AM Childcare program estimates the
organization will serve an estimated 150 children in the 2019 program year.

The organization proposes to serve VLI 101, LI 42, LMI 7.
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Location
Description

Carver Community Center - AM Childcare program is located at 800 SE
Eighth Street, Evansville IN 47713. CT17

Planned Activities

The Carver Community Center - AM Childcare Program fosters an
environment which enriches family lives and enhances children's growth and
development through the creative curriculum.
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Project Name CARVER COMMUNITY CENTER - PM CHILDCARE - CBDO
Target Area FOCUS AREA
Goals Supported ED-1

Needs Addressed Child Care Services
Child Care Centers
Funding CDBG: $63,225
Description Carver Community Center - PM Childcare fosters an environment which

enriches families lives and enhances children's growth and development
through creative curriculum. 570.204(a)(2)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Carver Community Center - PM Childcare program estimates to serve 60
children during the 2019 program year.

The organization proposes to serve VLI 40, LI 17, LMI 3.

Location
Description

Carver Community Center - PM Childcare is located at 800 SE Eighth Street,
Evansville IN 47713. CT17

Planned Activities
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Project Name CARVER COMMUNITY CENTER - SENIOR SERVICES-CBDO
Target Area FOCUS AREA
Goals Supported SN-3

Needs Addressed Senior Services
Senior Centers
Funding CDBG: 522,850
Description Carver - Senior Services assist seniors with living independently by providing

a range of health and social services. Respite care is provided for family
members/caregivers. 570.204(a)(2)/570.208(a)(2)(i)(A)

Target Date

6/30/2020
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Estimate the
number and type of
families that will
benefit from the
proposed activities

Carver - Senior Services will provide services for 105 seniors during the 2019
program year.

The organization proposes to serve VLI 71, LI 29, LMI 5.

Location
Description

Carver Senior Services is located at 504 SE Eighth Street, Evansville IN 47713.
CT17

Planned Activities

Carver - Senior Services assist seniors with living independently by providing
a range of health and social services. Respite care is provided for family
members/caregivers.

35

Project Name

CARVER COMMUNITY CENTER - YOUTH PROGRAMS-CBDO

Target Area

FOCUS AREA

Goals Supported

ED-1

Needs Addressed Youth Services
Funding CDBG: 522,415
Description Carver Community Center - Youth Program provides structured activities and

healthy meals for K-8 grade school students. Program goals are to improve
academic achievement, positive alternative to antisocial behavior and
support to families aspiring to financial independence.
570.204(a)(2)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Carver Community Center - Youth Program anticipates serving 60 students
during the 2019 program year.

The organization proposes to serve VLI 40, LI 17, LMI 3.

Location
Description

Carver Community Center - Youth Program is located at 400 SE Eighth Street,
Evansville IN 47713. CT17

Planned Activities

Carver Community Center - Youth Program provides structured activities and
healthy meals for K-8 grade school students. Program goals are to improve
academic achievement, positive alternative to antisocial behavior and
support to families aspiring to financial independence.

36 Project Name ECHO COMMUNITY HOUSING - FAMILY ENRICHMENT CENTER - CBDO
Target Area FOCUS AREA
Goals Supported ED-1
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Needs Addressed

Child Care Services

Youth Services

Child Care Centers

Youth Centers

Permanent Supportive Housing

Funding

CDBG: $30,000

Description

ECHO's Family Enrichment Center serves the children of Lucas Place and also
offers adult education. Lucas Place serves chronic homeless families with a
disabled family member. 570.204(a)(2)/570.208(a)(2)(i)(D)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

ECHO Family Enrichment Center will serve and estimated 20 homeless
families per month during the 2019 program year.

The organization proposes to serve VLI 13, LI 6, LMI 1.

Location
Description

ECHO Family Enrichment Center is located at 414 Baker Street, Evansville IN
47710. CT20

Planned Activities

ECHO's Family Enrichment Center serves the children of Lucas Place and also
offers adult education. Lucas Place serves chronic homeless families with a
disabled family member.
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Project Name ECHO COMMUNITY HOUSING - LUCAS PLACE - CBDO
Target Area FOCUS AREA
Goals Supported ED-1

Needs Addressed Case Management
Coordinated Access to Housing
Permanent Supportive Housing
Funding CDBG: $50,000
Description ECHO Lucas Place provides permanent supportive housing for families with a

disability. 570.204(a)(2)/570.208(a)(2)(i)(D)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

ECHO Lucas Place estimates serving 20 very-low income households per
month during the 2019 fund year.

The organization proposes to serve VLI 13, LI 6, LMI 1.
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Location
Description

ECHO Lucas Place is located at 414 Baker Ave., Evansville IN 47710. CT20

Planned Activities

ECHO Lucas Place provides permanent supportive housing for families with a
disability.
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Project Name ECHO COMMUNITY HOUSING - PROMISE ZONE-CBDO
Target Area FOCUS AREA
Goals Supported AM-1

Needs Addressed

Crime Awareness

Employment Training/Job Placement
Homeownership Assistance

Rental Housing Assistance
Transportation Services

Health Services (Nutrition)

Funding

CDBG: $99,000

Description

ECHO'S Promise Zone program will support the project with operating costs
and travel expenses. 570.204(a)(1)/570.208(a)(1)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

This is an administrative expense, no income data required.

Location
Description

ECHO'S Promise Zone Office is located at 414 Baker Ave., Evansville IN
47710. CT20

Planned Activities

ECHO'S Promise Zone program will support the project with operating costs
and travel expenses.
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Project Name

EVANSVILLE ASSOCIATION FOR THE BLIND - DISABLED WORKERS PROGRAM-
CBDO

Target Area

Goals Supported

ED-1

Needs Addressed Employment Training/Job Placement
Handicapped Services
Funding CDBG: 514,766
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Description

Evansville Association for the Blind-Disabled Workers Program employs
disabled workers who may not be able to work successfully in community
employment settings. This program offers the opportunity for workers to
become self-sufficient and be contributing members of the community.
570.201(e)/570.208(a)(2)(i)(A)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

The Evansville Association for the Blind-Disabled Workers program employs
an average of 57 blind, visually impaired and disabled workers daily during
the 2019 program year.

The organization proposes to serve VLI 38, LI 16, LMI 3.

Location
Description

Evansville Association for the Blind - Disabled Workers program is located at
500 N. Second Ave., Evansville IN 47710. CT19

Planned Activities

Evansville Association for the Blind-Disabled Workers Program employs
disabled workers who may not be able to work successfully in community
employment settings. This program offers the opportunity for workers to
become self-sufficient and be contributing members of the community.
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Project Name

HOPE OF EVANSVILLE - COMPLIANCE FOR HOME DPA GRANT-CBDO

Target Area

Goals Supported

AM-2

Needs Addressed Homeownership Assistance
Funding CDBG: $3,000
Description HOPE will track an estimated 85 households who received down payment

assistance and remain in the affordability period. 570.206(i)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

HOPE of Evansville will monitor for compliance for a total of 85 households
that remain in an affordability period in the 2019 fund year.

The organization proposes to serve VLI 20, LI 22, LMI 36.

Location
Description

HOPE monitoring will occur at 612 SE Fourth St., Evansville IN 47713. CT17

Planned Activities

HOPE will track an estimated 85 households who received down payment
assistance and remain in the affordability period.
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Project Name

HOPE OF EVANSVILLE - DOWN PAYMENT ASSISTANCE-CBDO
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Target Area

FOCUS AREA

Goals Supported

HS-5

Needs Addressed Homeownership Assistance
Funding CDBG: $75,000
Description HOPE of Evansville - Down Payment Assistance will provide payment

assistance to an estimated 27 program eligible homebuyers.
570.201(a)/570.208(2)(C)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

HOPE - DPA will assist an estimated 27 eligible homebuyers with down
payment assistance in the 2019 program year.

The organization proposes to serve VLI 13, LI 6, LMI 8.

Location
Description

HOPE-DPA is located at 612 SE Fourth St., Evansville IN 47713. CT17

Planned Activities

HOPE of Evansville - Down Payment Assistance will provide payment
assistance to an estimated 50 program eligible homebuyers.

42

Project Name HOPE OF EVANSVILLE - HOUSING COUNSELING PROGRAM-CBDO
Target Area FOCUS AREA
Goals Supported HS-5

Needs Addressed Homeownership Assistance
Funding CDBG: $20,000
Description HOPE of Evansville-Housing Counseling Program provides housing counseling

and educational services for first-time homebuyers, post-purchase
counseling to prevent foreclosure and assists with other homeowner
financial issues. 570.204(a)(2)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

HOPE-Housing Counseling Program anticipates serving up to 490 households
during the 2019 program year.

The organization proposes to serve VLI 328, LI 137, LMI 25.

Location
Description

HOPE-Housing Counseling Program is conducted at 612 SE 4th St., Evansville
IN 47714. CT17
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Planned Activities

HOPE of Evansville-Housing Counseling Program provides housing counseling
and educational services for first-time homebuyers, post-purchase
counseling to prevent foreclosure and assists with other homeowner
financial issues.
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Project Name

LIBERTY BAPTIST HOUSING AUTHORITY - PLANNING GRANT

Target Area

Neighborhood Revitalization Strategy Area

Goals Supported

AM-2

Needs Addressed Rehabilitation of Exisitng Rental Units
Funding CDBG: $30,000
Description Planning costs to rehab bldg. for approx. 80 rental units for Senior

Affordable Housing in NRSA area. 570.205(a)(4)(i)/570.208(a)(1)(i)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Liberty Baptist Housing Authority Planning Grant will provide planning costs
to rehab 80 senior apartment units.

Location
Description

Liberty Baptist Housing Authority is located at 4004 E Morgan Ave. Evansville
IN 47715. Census tract 2.01.

Planned Activities

Liberty Baptist Housing Authority Planning Grant will provide planning costs
to rehab building for approximately 80 Senior Affordable Housing rental
units in the NRSA designated area.
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Project Name MEMORIAL CDC - 1st & 2nd SHIFT CHILDCARE PROGRAM-CBDO
Target Area FOCUS AREA
Goals Supported ED-1

Needs Addressed Child Care Services
Child Care Centers
Funding CDBG: $21,123
Description Memorial CDC 1st & 2nd Shift Childcare program provides safe, affordable

and quality childcare to children 6 weeks to 12 years old. The childcare
program operates Monday-Friday 6:30 am - 9:00 pm.
570.204(a)(2)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Annual Action Plan 81
2019
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Estimate the
number and type of
families that will
benefit from the
proposed activities

Memorial CDC 1st & 2nd Shift Childcare program is estimated to serve 57
children per month during the 2019 program year.

The organization proposes to serve VLI 38, LI 16, LMI 3.

Location
Description

Memorial CDC-1st & 2nd Shift Childcare program is located at 645 Canal
Street, Evansville IN 47713. CT14

Planned Activities

Memorial CDC 1st & 2nd Shift Childcare program provides safe, affordable
and quality childcare to children 6 weeks to 12 years old. The childcare
program operates Monday-Friday 6:30 am - 9:00 pm.
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Project Name MEMORIAL CDC - CANAL DISTRICT PLANNING GRANT-CBDO
Target Area FOCUS AREA
Goals Supported AM-1

Needs Addressed Street Improvements
Sidewalk Improvements
Transportation Services
Funding CDBG: $40,000
Description Memorial CDC's Canal District Planning Grant will assist in developing the

Canal District, a destination for business, culture and entertainment for
residents in the area. The goal is to design a walk-able community using
anchors currently in place. 570.205(a)(4)(i)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

This is a planning grant. No data is required.

Location
Description

Memorial CDC Canal District Planning Grant is located at 645 Canal Street,
Evansville IN 47713. CT14

Planned Activities

Memorial CDC's Canal District Planning Grant will assist in developing the
Canal District, a destination for business, culture and entertainment for
residents in the area. The goal is to design a walk-able community using
anchors currently in place.
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Project Name

MEMORIAL CDC - EMERGENCY HOME REPAIR PROGRAM-CBDO

Target Area

FOCUS AREA

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Goals Supported

HS-2

Needs Addressed Rehab owner units ( Low-to Moderate AMI)
Rehab of owner units ( Extremely Low AMI)
Rehab of owner exisitng units( Very Low AMI)
Funding CDBG: $350,000
Description Memorial CDC-Emergency Home Repair program provides emergency home

repair to income eligible homeowners within the corporate limits of
Evansville IN. 570.204(a)(2)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Memorial CDC-Emergency Home Repair program estimates to serve 36
households during the 2019 program year.

The organization proposes to serve VLI 24, LI 10, LMI 2.

Location
Description

Memorial CDC - Emergency Home Repair Program is a city wide program.
This project is an LMC activity.

Planned Activities

Memorial CDC-Emergency Home Repair program provides emergency home
repair to income eligible homeowners within the corporate limits of
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Evansville IN.
Project Name MEMORIAL CDC - FIT FOR THE FUTURE-CBDO
Target Area FOCUS AREA
Goals Supported ED-1

Needs Addressed Youth Services
Funding CDBG: $9,697
Description Memorial CDC-Fit for the Future program is an after school comprehensive

program for youth involving academic excellence, mentoring, healthy living
and exploration. 570.204(a)(2)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Memorial CDC-Fit for the Future estimates serving 130 individuals during the
2019 program year.

The organization proposes to serve VLI 87, LI 36, LMI 7.

Location
Description

Memorial CDC-Fit for the Future is located at 645 Canal Street, Evansville IN
47713.CT14
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Planned Activities

Memorial CDC-Fit for the Future program is an after school comprehensive
program for youth involving academic excellence, mentoring, healthy living
and exploration.
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Project Name MEMORIAL CDC - GARDEN MARKET PROGRAM-CBDO
Target Area FOCUS AREA
Goals Supported ED-1

Needs Addressed Employment Training/Job Placement
Health Services (Nutrition)
Funding CDBG: $75,000
Description Memorial CDC-Garden Market Program employs youth ages 16-24 years old.

Employees are educated in horticulture, agriculture & entrepreneurship.
570.204(a)(2)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Memorial CDC-Garden Market program estimates employing 15 youth
during the 2019 program year.

The organization proposes to serve VLI 10, LI 4, LMI 1.

Location
Description

Memorial CDC-Garden Market program is located at 645 Canal Street,
Evansville IN 47713. CT14

Planned Activities

Memorial CDC-Garden Market Program employs youth ages 16-24 years old.
Employees are educated in horticulture, agriculture & entrepreneurship.
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Project Name

MEMORIAL CDC - WEEKEND CHILDCARE PROGRAM-CBDO

Target Area

Goals Supported

ED-1

Needs Addressed Child Care Services
Child Care Centers
Funding CDBG: $40,000
Description Memorial CDC-Weekend Childcare program provides childcare to families

experiencing a crisis situation and families required to work weekends
without childcare options. 570.204(a)(2)/570.208(a)(2)(i)(B)

Target Date

6/30/2020
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Estimate the
number and type of
families that will
benefit from the
proposed activities

Memorial CDC-Weekend Childcare Program estimates to serve 62 children
per month during the 2019 program year.

The organization proposes to serve VLI 42, LI 17, LMI 3.

Location
Description

Memorial CDC-Weekend Childcare Program is located at 645 Canal Street,
Evansville IN 47713. CT14

Planned Activities

Memorial CDC-Weekend Childcare program provides childcare to families
experiencing a crisis situation and families required to work weekends
without childcare options.
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Project Name MEMORIAL CDC - YOUTH EMPLOYMENT PROGRAM-CBDO
Target Area FOCUS AREA
Goals Supported ED-1

Needs Addressed Employment Training/Job Placement
Funding CDBG: $180,000
Description Memorial CDC- Youth Employment Program provides on-the-job training

and employment for LMI youth ages 16-24 years of age. The scope of work
includes sidewalk and street improvements through trash and debris
removal, curb appeal and beautification. 570.204(a)(2)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Memorial CDC- Youth Employment Program estimates to employ 50 youth
per month during the 2019 program year.

The organization proposes to serve VLI 34, LI 14, LMI 2.

Location
Description

Memorial CDC- Youth Employment Program is located at 645 Canal Street,
Evansville IN 47713. CT14

Planned Activities

Memorial CDC- Youth Employment Program provides on-the-job training
and employment for LMI youth ages 16-24 years of age. The scope of work
includes sidewalk and street improvements through trash and debris
removal, curb appeal and beautification.

51 Project Name MEMORIAL CDC - BUSTING THE PIPELINE TO PRISON-CBDO
Target Area FOCUS AREA
Goals Supported ED-1
Annual Action Plan 85
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Needs Addressed

Crime Awareness
Youth Services

Funding

CDBG: $40,000

Description

Memorial CDC-Busting the Pipeline to Prison Program is a program which
attempts to prevent young men from going to prison as an adult. This
program is for youth who have become part of or referred by the Juvenile
justice system or have attended the AIS for behavioral and criminal issues.
570.204(a)(2)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Memorial CDC-Busting the Pipeline to Prison program estimates to serve 25
youth during the 2019 program year.

The organization proposes to serve VLI 17, LI 7, LMI 1.

Location
Description

Memorial CDC-Busting the Pipeline to Prison program will support all youth
within the city limits of Evansville IN, 47713. CT14

Planned Activities

Memorial CDC-Busting the Pipeline to Prison Program is a program which
attempts to prevent young men from going to prison as an adult. This
program is for youth who have become part of or referred by the Juvenile
justice system or have attended the AIS for behavioral and criminal issues.

52

Project Name MEMORIAL CDC - STEM PROGRAM-CBDO
Target Area FOCUS AREA
Goals Supported ED-1

Needs Addressed Child Care Services
Youth Services
Funding CDBG: $30,000
Description Memorial CDC-STEM will engage youth in all areas of STEM by offering a

two- week summer camp for grades K-12 and offering STEM activities
throughout the year, incorporating those activities into after-school
programs and special events. 570.204(a)(2)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Memorial CDC-STEM program estimates to serve 130 youth during the 2019
program year.

The organization proposes to serve VLI 87, LI 36, LMI 7.
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Location
Description

Memorial CDC-STEM Program is located at 645 Canal Street, Evansville IN
47713.CT14

Planned Activities

Memorial CDC-STEM will engage youth in all areas of STEM by offering a
two- week summer camp for grades K-12 and offering STEM activities
throughout the year, incorporating those activities into after-school
programs and special events.
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Project Name NEW HOPE CDC - BRIDGE BUILDERS-CBDO
Target Area FOCUS AREA
Goals Supported ED-1

Needs Addressed Transportation Services
Funding CDBG: $150,000
Description New Hope CDC - Bridge Builders program provides transportation to

employment locations for LMI individuals. 570.204(a)(2)/570.208(a)(2)(i)(B)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

New Hope CDC-Bridge Builders program will serve an estimated 400
individuals during the 2019 program year.

The organization proposes to serve VLI 268, LI 112, LMI 20.

Location
Description

New Hope CDC-Bridge Builders program is located at 663 DR. W.R.Brown Sr.
Way, Evansville IN 47713. CT15.

Planned Activities

New Hope CDC - Bridge Builders program provides transportation to
employment locations for LMI individuals.
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Project Name UNITED CARING SHELTER - FACILITIES IMPROVEMENTS
Target Area FOCUS AREA
Goals Supported HS-6

Needs Addressed Energy Efficient Improvements
Funding CDBG: $55,000
Description United Caring Shelter - Facilities Improvements will provide funds to rehab

the facility including completing the window replacement project started in
2018.570.201(c)/570.208(a)(2)(i)(A)

Target Date

6/30/2020
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Estimate the
number and type of
families that will
benefit from the
proposed activities

United Caring Shelter - Facilities rehab project will serve 10 persons.

Location
Description

United Caring Shelter is located at 325 NW 6th Street, Evansville IN 47708.
CT18

Planned Activities

United Caring Shelter - Facilities Improvements will provide funds to rehab
the facility including completing the window replacement project started in
2018.
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Project Name BUILDING COMMISSION - CODE ENFORCEMENT
Target Area FOCUS AREA
Goals Supported CDh-4

Needs Addressed Code Enforcement
Funding CDBG: $250,000
Description Building Commission, Code Enforcement program is responsible for the

elimination of city-wide blight by inspection and issuing code violations to
affected properties within the city limits. 570.202(c)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Building Commission - Code Enforcement will benefit TBD households
enforcing blight elimination during the 2019 program year.

Location
Description

Code Enforcement operates city wide.

Planned Activities

Building Commission, Code Enforcement program is responsible for the
elimination of city-wide blight by inspection and issuing code violations to
affected properties within the city limits.

36 | project Name DMD - ADMIN
Target Area
Goals Supported AM-1
Needs Addressed
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Funding CDBG: $50,000
HOME: $15,240
Description DMD - ADMIN funds to be used for general administration of the CDBG and

HOME grant programs, including the preparation of the Al study and Market
Study to be used in the preparation of our upcoming Con Plan.The CDBG
grant fund includes $7,000 of programmed income and the HOME grant
fund includes $15,240 of programmed income.

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

This is an administrative expense. No data required.

Location
Description

DMD-Admin is located at 1 NW Martin Luther King Jr. Blvd., Evansville IN
47708.

Planned Activities

DMD - ADMIN funds to be used for general administration of the CDBG and
HOME grant programs, including the preparation of the Al study and Market
Study to be used in the preparation of our upcoming Con Plan.

The CDBG grant fund includes $7,000 of programmed income and the HOME
grant fund includes $15,240 of programmed income.
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Project Name DMD - DISPOSITION

Target Area FOCUS AREA

Goals Supported HS-8

Needs Addressed Disposition

Funding CDBG: $5,000

Description DMD Disposition program maintains properties owned by the City of

Evansville and purchased with CDBG funds marked for future development.
570.201(b)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

The City currently maintains 10 parcels of land located in CT's 12,13 and 17.
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Location
Description

DMD Disposition Program will maintain parcels of properties, mainly
through weed control, which are owned by the City/DMD which were
purchased with CDBG funds. All parcels purchased are located in LMI census
tracts.

Planned Activities

DMD Disposition program maintains properties owned by the City of
Evansville and purchased with CDBG funds marked for future development.
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Project Name DMD - FOCUS NEIGHBORHOOD DEVELOPMENT
Target Area FOCUS AREA
Goals Supported AM-1

Needs Addressed Crime Awareness
Fair Housing Activites
Funding CDBG: $10,000
Description DMD - Focus Neighborhood Development program assists with the Regional

Neighborhood Network Conference (RNNC) expenses. 570.206 (a)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

This program will serve approximately 28 residents of LMI neighborhoods
which fall into LMI census tracts.

The organization proposes to serve VLI 19, LI 8, LMI 1.

Location
Description

DMD -Focus Neighborhood Development Program is located at 1 NW Martin
Luther King Jr. Blvd., Evansville IN 47708. Census tract 18.

Planned Activities

DMD - Focus Neighborhood Development program assists with the Regional
Neighborhood Network Conference (RNNC) expenses.
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Project Name

DMD - NRSA PROGRAM

Target Area

FOCUS AREA

Goals Supported

CD-5

Needs Addressed Street Improvements
Rental Units Large Related (3+BRs - LMI - AMI)
Production of New Owner (EL- AMI)

Funding CDBG: $100,000

Annual Action Plan 90
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Description

DMD - NRSA Program will utilize funds designated in the NRSA for health and
nutrition, crime reduction, affordable housing initiatives, and job creation
through the implementation of businesses during the 2019 program year.
570.208(a)(1)(i)

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

DMD - NRSA Program will serve 100 persons during the 2019 program year.
The organization proposes to serve VLI 67, LI 28, LMI 5.

Location
Description

The NRSA boundary includes census tracts 19, 20, 21, and block groups 1
and 2 of 25.

Planned Activities

DMD - NRSA Program will utilize funds designated in the NRSA for health and
nutrition, crime reduction, affordable housing initiatives, and job creation
through the implementation of businesses during the 2019 program year.
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Project Name HUMAN RELATIONS COMMISSION - FAIR HOUSING OUTREACH
Target Area FOCUS AREA
Goals Supported HS-10

Needs Addressed Fair Housing Activites
Funding CDBG: $6,000
Description The Human Relations Commission - Fair Housing Outreach uses CDBG funds

for Fair Housing Advertising. 570.206

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

This is an administrative program, no data required.

Location
Description

Human Relations Commission is located at 1 NW Martin Luther King Jr. Blvd.,
Evansville IN 47708. Census tract 18.

Planned Activities

The Human Relations Commission - Fair Housing Outreach uses CDBG funds
for Fair Housing Advertising.
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Project Name

PUBLIC FACILITIES & NEIGHBORHOOD PARK IMPROVEMENTS

Target Area

FOCUS AREA
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Goals Supported

CD-5

Needs Addressed Street Improvements
Sidewalk Improvements
Funding CDBG: $132,236
Description The Public Facilities & Neighborhood Park Improvement- DMD will consult

with city departments regarding improving streets, sidewalks and
neighborhood parks. 570.201(c)/570.208(a)(1)(i)

Target Date

6/30/2020

Estimate the

number and type of

families that will
benefit from the

proposed activities

DMD estimates (2) neighborhood parks located in LMI (low-mod income)
census tracts will receive improvements during the 2019 program year. We
estimate at least 1,000 persons will benefit from the park development.

Location
Description

Improvements to (2) LMI neighborhood parks.

Planned Activities

The Public Facilities & Neighborhood Park Improvement- DMD will consult
with city departments regarding improving streets, sidewalks and
neighborhood parks.
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Project Name CAPE - OWNER OCCUPIED REHAB
Target Area FOCUS AREA
Goals Supported HS-4

Needs Addressed Rehab owner units ( Low-to Moderate AMI)
Rehab of owner units ( Extremely Low AMI)
Rehab of owner exisitng units( Very Low AMI)
Funding CDBG: $50,000
Description CAPE Owner Occupied Rehab Program will assist income eligible

homeowners within the city limits of Evansville with repairs to avoid code
violations, correction to structural defects & implementing accessibility
features to improve mobility for disabled household members.
570.204(a)(2)/570.208(a)(2)(i)(b)

Target Date

6/30/2020
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Estimate the
number and type of
families that will
benefit from the
proposed activities

CAPE Owner Occupied Rehab program is anticipating serving two
households during the 2019 program year.

The organization proposes to serve LI 1, LMI 1.

Location
Description

The Owner Occupied Rehab program is city-wide. This project is an LMC
activity.

Planned Activities

CAPE Owner Occupied Rehab Program will assist income eligible
homeowners within the city limits of Evansville with repairs to avoid code
violations, correction to structural defects & implementing accessibility
features to improve mobility for disabled household members.
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Project Name ADVANTIX INC. - 818 MADISON AVE.
Target Area FOCUS AREA
Goals Supported HS-4

Needs Addressed Production of New Owner ( LMI - AMI)
Funding HOME: $100,000
Description ADVANTIX INC. - 818 Madison Ave. This project is new construction of a

lease to purchase (2) story home, (3 bedroom/2 bath) to be sold to qualified
low-income family.

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Advantix Inc. will be constructing (1) home buyer new construction home
during the 2019 program year.

The organization proposes to serve LI 1.

Location
Description

Location of project is 818 Madison Ave., Evansville IN 47713. Census tract
13.

Planned Activities

ADVANTIX INC. - 818 Madison Ave. This project is new construction of a
lease to purchase (2) story home, (3 bedroom/2 bath) to be sold to qualified
low-income family.
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Project Name AURORA INC. - TBRA HOUSING VOUCHERS
Target Area FOCUS AREA
Goals Supported HL-11

Needs Addressed

Rental Assistance ( ELI - LMI AMI) TBRA
Rental Housing Assistance
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Funding

HOME: $137,000

Description

AURORA TBRA Housing Vouchers is a tenant based rental assistance
program primarily for the re-entry population. 24 CFR 92.1

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

AURORA - TBRA Housing Vouchers program will serve 16 VLI households
during the 2019 program year.

The organization proposes to serve VLI 16.

Location
Description

AURORA Inc. is located at 1001 Mary Street, Evansville IN 47710. CT17

Planned Activities

AURORA TBRA Housing Vouchers is a tenant based rental assistance
program primarily for the re-entry population.
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Project Name CAPE - CHDO OPERATING
Target Area FOCUS AREA
Goals Supported AM-2

Needs Addressed Rental Units Large Related (3+BRs - LMI - AMI)
Funding HOME: $11,490
Description CAPE - CHDO Operating expenses/costs. 24 CFR 92.1

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

This is a HOME administrative program and is tied to a CR project.

Location
Description

CAPE is located at 401 SE Sixth Street, Evansville IN 47713. CT17

Planned Activities

CHDO Operating costs.
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Project Name HABITAT FOR HUMANITY OF EVANSVILLE - BRIDGING THE GAP
Target Area FOCUS AREA
Goals Supported HS-4

Needs Addressed

Production of New Owner ( LMI - AMI)
Production of New Owner (EL- AMI)
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Funding

HOME: $66,000

Description

Habitat for Humanity of Evansville - Bridging the Gap program will be funded
with HOME funds to support the difference in the cost to build, the down
payment match, and the admin for (2) homes. 24 CFR 92.1

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Habitat - Bridging the Gap program will serve (2) households with financial
assistance during the 2019 program year.

The organization proposes to serve 2 VLI .

Location
Description

Two (2) sites in the Evansville, Indiana Jacobsville Neighborhood area have
been identified for this program.

Planned Activities

Habitat for Humanity of Evansville - Bridging the Gap program will be funded
with HOME funds to support the difference in the cost to build, the down
payment match, and the admin for (3) homes.
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Project Name HOPE OF EVANSVILLE - JACOBSVILLE HOUSING PARTNERSHIP
Target Area FOCUS AREA
Goals Supported HS-1

Needs Addressed Rental Units Large Related (3+BRs - LMI - AMI)
Funding HOME: $101,989
Description HOPE of Evansville - Jacobsville Housing Partnership proposes to construct

(1) new single family home. 24 CFR 92.1

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

HOPE of Evansville proposes to construct (1) new rental property serving an
80% AMI household.

The organization proposes to serve 1 LI .

Location
Description

HOPE of Evansville has (1) lot planned for the new rental construction.
Either 919 N Elliott, Evansville IN 47711 or 919 N Governor, Evansville IN
47711 will be chosen for the new build.

Planned Activities

HOPE of Evansville - Jacobsville Housing Partnership proposes to construct
(1) new single family home.
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Project Name

HOPE OF EVANSVILLE - CHDO OPERATING
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Target Area

FOCUS AREA

Goals Supported

AM-2

Needs Addressed Rental Units Large Related (3+BRs - LMI - AMI)
Funding HOME: $11,490
Description HOPE OF EVANSVILLE - CHDO Operating costs/expenses. 24 CFR 92.1

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

This is a HOME administrative program tied to CR project.

Location
Description

HOPE of Evansville is located at 612 SE 4th Street, Evansville IN 47713.
Census tract 17.

Planned Activities

HOPE OF EVANSVILLE - CHDO Operating costs/expenses.

69

Project Name MEMORIAL CDC - MEMORIAL LOFTS
Target Area FOCUS AREA
Goals Supported HS-1

Needs Addressed Rental Units Small Related (1-2 BR- Very Low AMI)
Rental Units Large Related (3+BR - LMI- AMI)
Rental Units Small Related (1-2BRs - EL - AMI)
Funding HOME: $250,000
Description Memorial CDC - Memorial Lofts is a multi-site housing development to

provide five (5) units of affordable housing to the Evansville community. 24
CFR92.1

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

Memorial Lofts will construct (5) units of affordable housing during the 2019
program year.

The organization proposes to serve VLI 3, LI 2.

Location
Description

The Memorial Lofts development will be located at 1050 Bayard Park
Evansville, 47714 or 535 Lincoln Ave. Evansville, IN 47713. Both locations are
in census tract 15.
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Planned Activities

Memorial CDC - Memorial Lofts is a multi-site housing development to

provide five (5) units of affordable housing to the Evansville community.
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Project Name MEMORIAL CDC - CHDO OPERATING
Target Area FOCUS AREA
Goals Supported AM-2

Needs Addressed Rental Units Small Related (1-2 BR- Very Low AMI)
Rental Units Large Related (3+BR - LMI- AMI)
Rental Units Special Needs ( ELI - LMI AMI)
Rental Units Small Related (1-2BRs - EL - AMI)

Funding HOME: $11,490

Description CHDO Operating costs/expenses. 24 CFR 92.1

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

This is a HOME Administrative funds program tied to a CR project.

Location
Description

Memorial CDC is located at 645 Canal Street, Evansville IN 47713. CT14

Planned Activities

CHDO Operating costs/expenses.
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Project Name

CITY OF EVANSVILLE - HESG

Target Area

Goals Supported

HL-1
HL-2
HL-4
HL-5
HL-7
SN-3
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Needs Addressed

Domestic Violence Shelters

Emergency Shelters

Homeless Prevention Subsidies

Case Management

Coordinated Access to Housing
Homeless Facilities( Not Operating Costs)
Rapid Re-Housing

Permanent Supportive Housing
Operating Costs of Homeless/Aids Patient Programs
Day Shelters

Rental Housing Assistance

Shelter Diversions

Funding

ESG: $200,000

Description

Homeless services include; shelters, street outreach, and rapid re-housing.
This project is a LMC activity and is City-wide based on LMI. 24 CFR 576.1002

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

The HESG program will serve an estimated 2,000 VLI individuals during the
2019 program year.

Location
Description

The location for assistance is City-wide and LMC.
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Planned Activities The City of Evansville is funding (3) categories of ESG: Emergency Shelter,
Street Outreach and Rapid-Rehousing.

Albion Fellows Bacon - Domestic Violence Shelter - $19,601
House of Bread and Peace - Sheltering the Homeless - $12,800
Ozanam Family Shelter - Emergency Shelter Operations - $15,940
United Caring Services - Day Shelter - $26,712
United Caring Services - Ruth's House - $9,493
YWCA - Residence Services - $20,000

2.) Street Outreach (Total of 1)
Aurora Inc. - Coordinated Entry - $15,356

3.) Rapid Re-housing (Total of 1)

Aurora Inc. - Housing Support Team - $102,904

The cap on homeless services subcategory is based on the 2010 Emergency
Shelter Grant expenditure for homeless assistance of $129,964 and can
never be exceeded. There were (8) programs which received ESG funds in
limitation of the homeless services cap in the 2019 program year.

THIS PROJECT IS A LMC ACTIVITY AND IS CITY-WIDE BASED ON LMI.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The corporate limits of Evansville, Indiana is the geographic area where funded activities using
Community Development Block Grant (CDBG), Emergency Solutions Grants (ESG), and HOME
Investment Partnerships Grants (HOME) funds will be used to benefit its residents. All 2019 projects
satisfy at least one of three HUD national objectives: Low to moderate Income Benefit, Slum & Blight
Removal, or Urgent Need. In the 2019 budget a majority of the activities serve LMI residents.

Direct benefit—Income eligibility is based on the HUD median area income guidelines. A majority of the
funded agencies provide services in one of the twenty-one low-income census tracts listed below.
However, the clients of the agencies are not required to live in a low-income census tract to be eligible
for services. Program types that provide a direct benefit include: Public Service activities, Community
Based Development Organization activities, Direct Homebuyer Assistance, Tenant Based Rental
Assistance, Emergency Home Repair, Homeless Services, and Rapid Re-Housing.

Area benefit-Must be located in a target area where at least 51% of the residents are low income. The
following census tracts satisfy the 51% residency rule: CTs 1, 8, 10,11,12,13,14,15,17,19,20,21,23,24,25,
26, 31, 32, 33, 36, and 37.02.

Listed are the 2019 activities that will provide an area benefit to low-to-moderate income residents:
Jacobsville NRSA activities located in CTs 19, 20, block groups 1 and 2 of 21, and 22, Code Enforcement
sustainability of low-income census tracts, and DMD disposition sustainability of City owned properties
located in CTs 11, 12, 13, and 17. Homebuyer and rental projects located in CTs 11, 12, 13, 14, 17, and
23.

Geographic Distribution

Target Area Percentage of Funds
FOCUS AREA 96
FRONT DOOR PRIDE
Neighborhood Revitalization Strategy Area 4

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The rationale for allocating investments geographically is to improve troubled areas within the City of
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Evansville which lack economic opportunities, jobs, housing, or are located in mixed income areas.

Discussion

In 2019, the City of Evansville/DMD will continue to develop the Jacobsville Neighborhood Revitalization
Strategy Area (NRSA) located in census tracts 20, block groups 1 and 2 of 21, 23, and 25 will be the
designated areas for the future NRSA.

The Jacobsville neighborhood is located just north of downtown Evansville. Its districts are primarily
commercial business corridors with clustered commercial uses, but the neighborhoods within the
proposed NRSA boundary remains highly dense. The approximate area of the proposed boundary is
1,000 acres. The redevelopment plan builds on prior initiative and takes into account ongoing planned
developments to create improvements to sidewalk, bike lanes, and roadway designs. Area assets include
the Pigeon Creek Greenway, Helfrich Park, and golf courses.

The boundary chosen as the proposed NRSA is also a part of the Evansville Promise Zone. Promise Zones
are specifically defined high poverty urban, rural and tribal areas which are eligible for Federal
government investments for job creation, economic activity, education, leveraged private investment,
and violent crime reduction. The Evansville Promise zone designation covers a much larger area, but the
proposed boundary of the NRSA falls within this designation.

The Promise Zone Work Groups and Sub-Committees will concentrate on six areas of development:

Increase Job Opportunities by increasing access to job skills, education, training, and mentoring.
Increase Economic Activity by promoting loan opportunities to business through the local
Indiana State Business Development Center (ISBDC). Distribute MBE/WBE materials produced by
Barclay-Sebree Solutions encouraging businesses to certify as MBE/WBE companies.

3. Improve Educational Opportunities

4. Reduce Violent Crimes — a 10 point coalition has been tentatively approved with the Attorney
General’s Office. Conduct expungement clinics working with the Volunteer Law Program.

5. Promote Health and Access to Healthcare - The Food Access group has identified under-utilized
resources and are looking for ways to expand their usage. The Indiana Recovery Alliance of
Bloomington has begun efforts to form a chapter in Evansville and is working on Harm
Reduction efforts.

6. Increase Access to Quality, Affordable Housing — homeowners are encouraged to utilize the
Housing Trust Funds to obtain funding for housing rehabilitation. Financial education classes on
budgeting, banking, credit, and homeownership are being offered every Tuesday and Thursday
beginning March 26, 2019 through July 30, 2019.
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

In 2019, the City allocated $698,807 of HOME funds and $461,000 of CDBG funds to continue providing
affordable housing to the community. Local CHDOs will develop six (6) new rental units, and three (3)
new construction homebuyer units. Other projects include the rehab of thirty-eight (38) owner-occupied
homes, providing sixteen (16) TBRA vouchers, and include down payment assistance that will be
available for at least twenty-seven (27) homebuyers.

Bowen National Research (BNR) updated the 2014 market study for the 2019 Annual Action Plan. In the
original market study the Public Service Area (PSA) is the city limits of Evansville, Indiana, and divided
into five sub-areas: Central, East, Near-East, North, and West. The Central sub-area represents the
urban core, where a majority of the HUD federal awards, CDBG and HOME, are used to improve
affordable housing conditions. The full updated market study is available on the City of Evansville
website: http://www.evansvillegov.org/city/department/division.php?structureid=138

BNR described the Evansville rental market as healthy with an occupancy rate of 96.2%. A well-balanced
rental housing market will have occupancy levels between 94% and 96%. The Central PSA rental
occupancy rate is 97.8%. Per BNR the Central PSA vacancy rate is related to housing problems such as
unusually rapid rent increases, people forced to live in substandard housing, households living in rent
overburdened situations, and residents leaving the area to seek housing elsewhere.

To balance the rental market for households with an income of < $25,000 by 2023, Evansville will need
to produce 552 new units. Households with an income range of $25,000 - $49,000 will require the
production of 274 units, for a total of 816 rental units.

BNR reported from the Multiple Listing Service that Evansville has an estimated 12,741 owner occupied
housing units were for sale from January 2010 through January 2019, with 358 homes for-sale
representing a 1.3% vacancy rate. The Central PSA has the second largest product on the market with 91
homes for-sale that appear to be affordable to low-income households, however based on observation
most of the product is of older and lower quality, more than 40 years old, and requiring substantial
repairs.

The for-sale housing supply between 2017 and 2023 will need to increase by 642 new homes for
household with incomes < $30,000 (housing price affordability $100,000) and increase by 479 new
homes for households with incomes between $30,000 and $59,000 (housing price affordability $100,000
- $199,000).
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One Year Goals for the Number of Households to be Supported
Homeless 100
Non-Homeless 206
Special-Needs 50
Total 356

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 16
The Production of New Units 9
Rehab of Existing Units 48
Acquisition of Existing Units 27
Total 100

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Locally through the Aurora Housing Support Program, we try to support about 100 homeless households
with rapid re-housing funds for rental assistance from both the City of Evansville and the State of
Indiana. Sixteen (16) HOME TBRA vouchers have been set aside for the re-entry population. This is in
addition to HOME TBRA funds from IHCDA. Through coordinated entry assessment, we have a general
goal of at least 200 VI-SPDAT assessments. Partnering with Community One and South Western Indiana
Regional Council on Aging (SWIRCA), we coordinate resources for the disabled and elderly with special
needs.
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Evansville, Department of Metropolitan Development is responsible for the administration
and management of the Community Development Block Grant (CDBG), Emergency Solutions Grant (ESG)
and HOME Investment Partnerships Grant. The Evansville Housing Authority (EHA) receives CDBG and
HOME grant funds to encourage public housing residents to participate in the Youth Build Program and
homeownership.

Actions planned during the next year to address the needs to public housing

The Department of Housing and Urban Development (HUD) initiated Rental Assistance Demonstration
(RAD) program to provide new and stable means of funding for public housing renovation and
improvements. This program also addresses shrinking public housing funding and availability by helping
convert HUD-assisted housing to long-term Section 8 contracts. By encouraging better leverage of
private debt and equity to improve public housing, these properties were able to remain affordable. In
addition to improving and preserving availability and affordability, RAD was able to place these
properties on a more stable long-term funding platform. Under RAD, EHA was selected as a
demonstration site through a voluntary process among other Public Housing Authorities (PHA) and was
able to maintain and improve properties regardless of Congressional funding.

The EHA began 2015 with 888 public housing units and, according to EHA Director Tim Martin, as of
March 21, 2019, there were no units in inventory. These properties were converted to Project-Based
Voucher (PBV) units, also part of RAD. PBVs are able to be used for up to 20% of all housing choice
vouchers. A contract is executed between the property owner, who agrees to rehabilitate and improve
the property, and the PHA, which agrees to subsidize the work after satisfactory completion of the work.
A Housing Assistance Payments (HAP) contract is executed for a ten-year term which establishes party
responsibilities, initial rents based on market factors not to exceed 110% of published existing housing
fair market rents, and dependent on the PHA’s HUD-agreed upon funding to cover the difference
between 30% of the family’s income and the gross rent for the unit. Since PBVs are contracted through
the property owner, a family which moves out of a unit does not have any right to continued housing
assistance, though they may be eligible for a Tenant-Based Voucher (TBV), when available.
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Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Family Self-Sufficiency Program (FSS) through the Evansville Housing Authority (EHA) will continue
to work in collaboration with HOPE of Evansville to provide pre-purchase counseling and HOME funds
for down payment assistance to eligible participants to purchase homes. EHA established Resident
Councils for most of their developments, including a council to represent their scattered sites. The
purpose of each Resident Council is to provide activities for their respective residents, increase
awareness of issues for residents, serve as a liaison between residents, management agents and owners,
in addition to motivating residents towards self-sufficiency. In January 2019, EHA hired a Resident
Initiatives Coordinator that will continue to work to strengthen the councils, as well as plan, coordinate,
and conduct ongoing activities for tenants to develop their skills in human relations and life in general.
EHA reports that on any given day in 2019, there was a waiting list of roughly 2400 persons in the
Evansville area for units owned and/or managed by the EHA and nearly 100 households who have
Section 8 vouchers approved and searching for available dwelling units to occupy. EHA established
Advantix, a 501 C3 subsidiary with its own board of directors to foster the rehabilitation and adaptive
reuse of some housing units owned but unused. Executive Director Rick Moore continues to be fully
engaged with the community, having over 30 years of leadership in low income housing and
management, and is committed to securing additional opportunities to improve and add to the
availability of much-needed affordable housing in this area.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Evansville Housing Authority is not designated as troubled.

Discussion

Advantix, Inc. is a HOME developer which rehabs and newly constructs rental and homebuyer projects,
using labor from Youth Build participants.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Our priority is to start trying to house the homeless as soon as first contact through diversion. The
Aurora Street Outreach Team (SOT) is a street outreach program with a housing goal emphasis.

Aurora Coordinated Entry Assessment Team (CEAT) is a critical tool to helping the homeless become
permanently housed and to be smart matched with better placement so they are less likely to lose their
housing. The biggest gap is the homeless who fall in-between being eligible for rapid rehousing and
permanent supportive housing. The landlord registry will be a useful tool in helping to match up
homeless clients and landlords. Per HUD requirements, we have ESG manuals for all funded programs.

Our biggest goals in 2019 are to implement coordinated entry and initiate the brand-new HUD mandate
for a Racial Equity Analysis, as part of the brand-new Longitudinal Systems Analysis.

We are using a coordinated assessment tool from OrgCode Consultants called VI-SPDAT and
SPDAT. Aurora agency is the centralized point of access for this, but all HUD funded, plus Domestic
Violence, plus Evansville Rescue Mission (not HUD funded) participate.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In 2019, we continue the goals established by the 2012 charrette to update our plan to end
homelessness: Coordinated Entry. The biggest change is that every homeless person now goes through
at least phase one of coordinated entry as part of the normal intake process.

Addressing the emergency shelter and transitional housing needs of homeless persons

We no longer have transitional housing supported by HUD funds. We will be seeking a variety of
creative solutions and new funding collectively as the entire homeless system is under the authority of
the City-County Commission on Homelessness. Since every person in shelter and/or street outreach now
goes through at least phase one of coordinated entry, this means that every homeless person in our
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local homeless system is now part of coordinated entry. We have full coordinated entry in 2019.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

From the goals established by the 2012 charrette to update our plan to end homelessness:
Access to Permanent Housing

e Work with EHA to increase partnerships, access, funding, and opportunities to create PSH units.

e |dentify goal # of PSH units and determine how current resources and providers can support this
goal.

e Increase access to and quality of market rate property.

e Analyze housing stock to understand extent of need for subsidies or rehab.

e Explore funding opportunities and the implementation of new programs, including a
coordinated resource pool.

o Help households' access and transition into housing.

e Build provider capacity to serve high barrier households in permanent housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Homeless Prevention

e Pool community resources for homeless prevention.
e Educate landlords and EHA about the resources available and who is eligible,
e Target imminently at-risk households with a housing tool and through geographic targeting, and,
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e Work closely with the Re-entry Network to link individuals to housing.

Healthcare

e Create and strengthen partnerships with physicians, the VA, and dentists — create champions
and improve access to services,

e Reduce barriers to accessing healthcare and develop an integrated approach to physical and
behavioral care,

e Provide assertive community treatment staff, and,

e Provide permanent supportive housing for the medically vulnerable and streamline the process.

e Create a jail diversion program for substance abuse.

e (Create cross-system strategies for supportive housing services.

o Understand how healthcare reform will affect clients and respond.

Re-Entry

e Increase access to housing, including public housing.
e  Work with prisons and jails to assess and support social connections and mental health prior to
release.

Components of a System-Wide Approach

Entry into the system — assessment, intake, etc.

Requirements of the system — eligibility, program compliance Services of the system — meals, housing,
case management, etc.

Interactions in the system — word of mouth between clients, cooperation and partnerships between
agencies, relationships between staff.

Outcomes of the system — are clients better off, how so, how many, etc.

HUD and Systems-HUD is looking for: Reductions in length of stay, homeless recidivism, total number of
homeless people, and number of people who become homeless.

Thoroughness in reaching the homeless increases in jobs and income. Quality and comprehensiveness
of Plan to End Homelessness includes quantifiable performance measures, timelines, funding sources,
entities responsible for implementation, and an effective and public methodology for prioritizing
funding. Other factors to be considered in these efforts include leverage and coordination.
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Discussion

Homeless priorities further developed from the charrette, Indiana Balance of State Continuum of Care
Board, and City-County Commissioners on Homelessness will continue to be implemented in 2019 and
are as follows:

The City-County Commission on Homelessness (COH), which represents public officials including the
Mayor and County Commissioners, the administrator is Dr. Matt Hanka, University of Southern Indiana.
The Homeless Services Council of Southwest Indiana (HSCSWI) which is the regional planning council
under the Indiana Balance of State Continuum of Care, will continue writing policies and procedures
addressing the eleven homeless goals, mentioned in the Action Plan.

COH established four priorities: Data Priority, Board Relationships, Re-Entry Network, and Public
Awareness Campaign. The Data Priority has several established priorities which involve DMD, State of
Indiana (IHCDA), USI, and the community. The data priorities include: State of Indiana asset mapping
process, Indiana Balance of State Continuum of Care, United Way Indiana ALICE poverty study, EVSC
homeless students data, Permanent Supportive Housing Data, related homeless services such as food
banks, Homeless Medical Respite, Re-entry, etc.

Homeless Connect of Southwest Indiana, an annual event sponsored and led by COH with help from
DMD and Vectren. Plans will be for 1000 guests who are homeless or near homeless to provide them
with the availability of 100 different direct free services, while organizing over five hundred volunteers,
for an all-day service event.

Deaconess and United Caring Services continue to have great access to medical respite. Women are
now being served after the pilot only served men. Deaconess documented significant savings for
themselves, and the homeless were able to have a place to recover upon being released from the
hospital.

Coordinated entry, which replaces coordinated access, will continue to be the highest priority for the
homeless system. Coordinated entry is required by HUD, and we implemented this locally as a pilot.
As more critical people are strategically placed in permanent supportive housing, and therefore less

likely to be able to move into other housing options, more permanent supportive housing is needed.
The rental registry, a joint project of Building Commission and DMD, will play a more vital role in the
smart matching of homeless clients with housing opportunities. We have entered phase three which
includes entry to the shelters, along with prevention and diversion away from the shelters.

DMD is participating in a statewide homeless data initiative to help agencies serving the homeless and
near homeless find them and better serve them in real time. This involves government, shelters,
prevention, diversion, insurance, jails, healthcare, etc. Phase one is for health care, phase two is for
correctional facilities. Locally, we will begin planning to address homeless youth.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The 2015-2019 Analysis of Impediments to Fair Housing Choice identified fourteen (14) Actions, with
five-year bench marks to address fair housing in Evansville. In 2019, Evansville will be addressing 11 of
the 14 goals in the section below.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Barriers and solutions may be found on the City's website at the following link:
https://www.evansvillegov.org/egov/documents/1559077670_3267.pdf

Discussion:

The City will continue to actively work with citizens, the Human Relations Commission, community
stakeholders, and housing organizations to address the barriers to affordable housing. The findings
identified in the Analysis of Impediments to Fair Housing Choice and the recommended resolutions will
be implemented over the next five years.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of Evansville, Indiana 2019 grant fund year will begin July 1, 2019 and end on June 30, 2020.
Evansville’s fiscal year aligns closer to the U.S. Department of Housing and Urban Development’s grant
release process, which typically occurs in the month of August, allowing more time for agencies to spend

their grant allocations.

Grant Funds Utilization Plan:

e Community Development Block Grant Funds (CDBG): Public Service projects will receive an
increase equal to their prior year allocation, not exceeding the 15 % Public Service cap. Public
Service projects will be decreased by the percent difference between the prior year public
service cap and the current year public service cap.

e HOME Investment Partnerships Grant (HOME): HOME funds are available to shovel ready
projects only. Excess HOME funds are typically used for administrative expenses. A decrease
would reduce the administrative expenses.

e Emergency Solutions Grant (ESG): ESG funds are estimated at a funding level of $200,000. If
more than $200,000 is received, any remaining funds default to rapid re-housing.

Actions planned to address obstacles to meeting underserved needs

The reduction in available federal grants to administer programs is the major concern for providing
needed services to the community. Most organizations who apply for CDBG, ESG, and HOME grants are
also applying for program funds elsewhere to sustain services including: United Way, State and other
grants, fund raising, and dues, etc. The Community Development Block Grant fund does not require any
match dollars from the applicants, although most agencies are not funded at 100% of the grant request.
Emergency Solutions Grants require a 1:1 match, while HOME Investment Partnerships Grants require a
match of 12.5% of the total project cost.

Another concern is the lack of capacity to satisfy the grant regulations to remain in compliance. As a
result of the reduction in funding, agencies cut staff jeopardizing capacity. The City continues to monitor
organizations and provide technical assistance when personnel changes occur.

In 2019 the City of Evansville will address the homeless, housing, community development, special
needs, economic development, and administrative goals by reducing the gap to meeting the
underserved needs:

Community Development Block Grant Funds in the amount of $2,608,688 will address the following:
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Assist Aurora’s outreach team working with the homeless, institutional discharge and diversion, provide
emergency rehab, provide housing counseling assisting with foreclosure prevention and home
purchases, including down payment assistance, reduce utility costs through a weatherization program,
assist with the maintenance and transfer of City-owned lots to non-profits, provide fair housing
education and services, provide public services: childcare, youth services, and nutritional services,
remove slum and blight, improve community facilities: parks, sidewalks, etc., developed the
Neighborhood Revitalization Strategy Area (NRSA) in the Jacobsville Redevelopment Area, assist
organizations to continue services to special needs clients: emergency daycare, substance abuse
counseling, crisis intervention, services to the elderly, and visually impaired, improve job creation and
retention through job training programs and transportation services to work, and provide administrative
funding to carry out planning and marketing of programs.

Emergency Solutions Grant Funds in the amount of $222,806 will address the following:

Assist Aurora with rapid re-housing, coordinated entry, and decreasing chronic homelessness, assist
Albion Fellows Bacon Center, House of Bread & Peace, Ozanam Family Shelter, and YWCA in decreasing
homelessness for head-of-households with children, and assist United Caring Shelter, Aurora, Ruth’s
House, and ECHO with outreach and triage for housing and services.

HOME Investment Partnerships Grant Funds in the amount of $689,459 will address the following:

Increase rental housing 1, 2, and 3 bedrooms, for VLI, LI, and LMI tenants. Provide owner-occupied
rehab to eligible homeowners. Increase owner-occupied housing, three, and three- bedroom units for LI
and LMI. Provide down payment assistance to low-moderate income homebuyers. Provide CHDO
Operating funds to three CHDOs.

Actions planned to foster and maintain affordable housing

The Affordable Housing Fund Advisory Committee (AHFA): Provides assistance to homeowners and

housing developers. In 2019 City Council approved a $500,000 allocation of Riverboat funds to the AHFA
to provide affordable housing opportunities.

Promise Zone Designation: ECHO Housing and DMD collaborate with community partners on six

strategic goals to: increase jobs, expand economic opportunities, improve educational opportunities,
reduce violent crime, promote health and access to health care, and provide access to quality affordable
housing.

The Land Bank of Evansville: The Evansville Land Bank Corp. (Land Bank) demolishes blighted properties

within the center city. Since inception in July 2016, the Evansville Land Bank Corp. (Land Bank) has
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demolished blighted properties within the center city. From 7/1/16- 12/31/18 the Land Bank
demolished 212 structures, it is anticipated that 50-75 structures will be demolished during 2019.

During that same timeframe the Land Bank transferred 320 parcels for a variety of purposes: side yards,
non-profit use, new homes and greenspace. Seventy- six (76) of those parcels were transferred for
development of affordable homes. An additional eighty five (85) vacant lots have been reserved for the
Homes of Evansville Il project, in collaboration with HOPE of Evansville for sixty affordable housing units;
construction is scheduled to begin in late 2019. Lastly, after the demolition of a structure, the Land Bank
will transfer three parcels to ECHO Housing Corp. to construct one affordable transitional housing unit.

The Blight Elimination Program: Evansville used allocations from the Indiana Housing Community

Development Authority (IHCDA) to demolish uninhabitable houses. Most vacant parcels will be utilized
by the Evansville Land Bank Corp. and non-profit partners to create affordable housing, side-yards for
adjacent neighbors, and green space. To-date, 9 of the total 153 structures demolished have occurred in
2019. An estimated 3 additional properties will be demolished in 2019 using the Blight Elimination
Program funds.

Local Banks - Partner with local non-profits providing financial literacy classes to clients. Old National
Bank, German American Bank, and First Security Bank apply for Housing Opportunity Program (HOP)
funds through the Federal Home Loan Bank to provide down payment assistance to eligible
homebuyers. Most clients work with HOPE of Evansville to coordinate down payment assistance (DPA)
between the bank HOP funds and the DPA funds allocated by the City.

In 2019, allocations awarded to CHDOs, developers, and sub-recipients will assist in the development of
100 housing opportunities through new construction rental, homebuyer new construction and rehab,
emergency home repair, down payment assistance, disposition, fair housing, and housing counseling.
See AP-20 Annual Goals and Objectives, and AP-35 Projects for more details.

Actions planned to reduce lead-based paint hazards

The Department of Metropolitan Development complies with the appropriate lead-based paint
requirements mandated by the U.S. Department of Housing and Urban Development (HUD) and the
Environmental Protection Agency (EPA). Homes built prior to 1978 are tested by a (HUD/EPA) certified
Lead Supervisor/Abatement Contractor, Risk Assessor, Inspector Certified (EPA), and Renovation Repair
and Painting (RRP) lead inspector to correct housing repairs without endangering the occupant(s). The
City of Evansville’s Community Development Inspector is a (HUD) certified Supervisor, lead risk assessor,
inspector certified and oversees the scope of work done by EPA certified Contractors and Lead Certified
Firms through the (EPA) on all funded housing projects including homebuyer, owner-occupied rehab,
rental rehab, and emergency home repair program.
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Actions planned to reduce the number of poverty-level families

Evansville Christian Life Center is the lead agency for local anti-poverty strategies. They have programs
including Bridges out of Poverty and GAIN, which actively moves people out of poverty and off the need
for assistance. Bridges out of Poverty is a program which works with business and agencies who serve
poverty-level families, and encourages them to adopt and implement policies to better serve, and help
them toward independence. The Results group actively campaigns for temporary assistance to help
poverty-level families get back on their feet.

These anti-poverty programs are interwoven and are a collaboration of the entire community. While
Evansville Christian Life Center is the lead agency, hundreds of churches and community organizations
participate locally.

Actions planned to develop institutional structure

Through City Municipal Code Section 2.50.020, DMD is responsible for the administration and
management of federal funds awarded by the U.S. Department of Housing and Urban Development. The
actions planned to develop institutional structure for Evansville are addressed in the Analysis of
Impediments to Fair Housing Choice annual benchmark goals, the updated Market Study, and Citizens’
participation in the community and housing development survey submitted with the 2015-2019
Consolidated Plan.

The City through DMD partners with local agencies; Area Plan Commission, Metropolitan Planning
Organization, Human Relations Commission, and the Metropolitan Evansville Transportation System to
discuss community needs funded through other resources. While DMD is implementing the 2015-2019
Consolidated Plan the MPO and APC offices are updating annual plans and implementing the SEAC Plan.
The SEAC Plan includes goals, objectives, and recommendations to achieve the regional vision related to
transportation, infrastructure development, housing & neighborhood development, and workforce &
economic development. More information is available on the SEAC Plan at the following link:
http://www.evansvillempo.com/SEAC.html

Evansville plans to continue to partner with City Council to allocate funding to the areas of need in our
community, with local banks who are able to provide community development funds, with our two
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major hospitals which are also able to provide community development funding, and community
partners to address housing and economic needs in the community.

Actions planned to enhance coordination between public and private housing and social
service agencies

HUD requires the Participating Jurisdiction, Evansville, IN to coordinate housing efforts with the local
public housing authority (Evansville Housing Authority). The EHA director, Rick Moore, oversees the
Indiana Balance of State Continuum of Care Board of Directors. The IHCDA is accountable to the Board
of Directors. Therefore, local homeless service agencies are able to better assist the homeless
population. In addition, Advantix Inc., a subsidiary of the EHA, is a local CBDO who receives CDBG funds
to operate a Youth Build Program and HOME funds to create affordable housing.

Private housing is maintained and developed through Evansville CHDOs and developers receiving HOME
and CDBG funds through the annual allocation process. In addition, the Evansville Land Bank provides
opportunities for other community partners as Habitat, Community One, ECHO Housing and Memorial
CDC to develop affordable housing.

Social Service agencies are notified of grant opportunities through public notifications in the local
newspapers, via email, telephone contact lists, and the City of Evansville website. DMD is available to
assist local service agencies with the development of programs during regular business hours in room
306 of the Civic Center Complex, Monday through Friday, 8:00 AM to 5:00 PM or by appointment.

Discussion:

The City of Evansville will continue to work with community partners to fulfill the goals identified in the
2015-2019 Consolidated Plan by implementing the projects listed in the 2019 Annual Action Plan.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income which is available for use and is included in
projects to be carried out.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 7,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 7,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 90.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Other forms of investment used by City partners include: Local grant funds available through the
City of Evansville Endowment Fund and the Affordable Housing Fund. Non-profits often acquire

buildable housing lots at minimal costs through the Evansville Brownfields Corporation (EBC) and
the Evansville Land Bank purchased through the Vanderburgh County Commissioners’ Office.
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2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City of Evansville, Indiana uses the Recapture Option to collect the HOME investment from net
proceeds during the homebuyer’s affordability period. The City’s Recapture Plan was provided to
HUD in 2015 and is on the City website:

https://www.evansvillegov.org/egov/documents/1533843014 91315.pdf

Recapture Provision — When the real estate is sold below fair market value, the difference between
the fair market value and the purchase price plus reasonable closing costs is considered the direct
subsidy to the homebuyer(s). Periods of affordability-The HOME-assisted housing must meet the
affordability requirements for not less than the applicable period specified in the following table,
beginning after project completion. Listed below is the Affordability Period Table.

Net Proceeds-Is the difference between the sales price and the primary mortgage balance plus
reasonable closing costs. The City will recapture the mortgage balance in the affordability term, and
prior to the homebuyer receiving any net proceeds. If no net proceeds then repayment of the
mortgage is not required. Net Proceeds: SALES PRICE — PRIMARY MORTGAGE BALANCE + CLOSING
COSTS = NET PROCEEDS

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The Resale Option is only used when the following conditions occur: (1) The homebuyer does not
need a direct subsidy to purchase the home developed with a HOME funds. (2) The homebuyer
direct subsidy is a grant. (3) The homebuyer unit cannot be sold within nine months after
completion, and is converted to a rental unit. (4) All HOME-funded rental projects are subject to
resale provisions as indicated in 24 CFR 92.252. A HOME-assisted rental unit transferred or sold
during the affordability period will be sold with a transfer of the Deed Retention and Promissory
Note, continuing the affordability.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
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rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City of Evansville, Indiana, by and through its Department of Metropolitan Development will
utilize Part 92 of 24 CFR, Section 206 (b) Refinancing Costs when underwriting HOME Investment
Partnerships Program requests for affordable housing projects. A description of eligible expenses
follows: (1) For single-family (1-4 family) owner-occupied housing when loaning HOME funds to
rehabilitate the housing, if the refinancing is necessary to reduce the overall housing cost to the
borrower and makes the housing more affordable. (2) For multi-family projects, when loaning
HOME funds to rehabilitate the units if refinancing generates a reasonable cash flow, cash reserves
for repairs, where the developer can maintain the units at the HOME low rent/high rent limits. (3)
DMD would review the management practices of the developer as part of the underwriting process
to determine if the long-term needs of the project can be met and whether the feasibility of serving
the target population over an extended affordability period can be satisfied. (4) The new investment
being made will maintain the current affordable units, create additional affordable units, or both. (5)
Specify the required affordability period of 15 years or longer. (6) Specify whether the investment of
HOME funds may be jurisdiction-wide. (7) State that HOME funds cannot be used to refinance multi-
family loans made or insured by any Federal program including CDBG. (8) Acquisition costs for
unimproved and improved real property. (9) Related soft costs, reasonable and necessary cost
associated with refinancing, or the development of new construction or rehabilitation of housing
associated with HOME funds: architectural fees, settlement fees, project audit costs, cost to provide
affirmative marketing and fair housing information to homeowners and tenants, funding an
operating deficit reserve, staff and overhead cost, relocation, etc.
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1.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

Per HUD requirements, DMD created ESG manuals for funded programs. Phase one of coordinated
entry is now part of the regular intake process for shelters and street outreach. Phase two and
advanced coordinated entry assessments are done by the Aurora Coordinated Entry Assessment
Team. Housing placements are approved by the coordinated entry task force. The standards and
policies for coordinated entry were created and approved by the Indiana Planning Council on behalf
of the Indiana Balance of State CoC. The VI-SPDAT and SPDAT designed by OrgCode Consultants are
the assessments used.

The ESG Rapid Re-housing program is targeted toward clients that need less financial support, by is
part of the coordinated entry system. Homeless prevention is through the Evansville Network of
Diversion and is paid by other funds.

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Since the Continuum of Care is statewide, the Indiana Balance of State will have a mixture of
decentralized and centralized. Locally, we are partially both decentralized and centralized, with
Aurora as the central point of contact. Coordinated entry system is part of the intake process for all
homeless persons, so phase one is decentralized, phase two is centralized through Aurora, but we
have reached full coordinated entry for 2019 for all homeless persons entering our local homeless
system. We are working on coordinated entry for prevention and diversion for the near-homeless.

Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

A key component in assuring the public service activities which are funded represent the needs and
input of the community is the creation of a Citizen Advisory Committee (CAC). All meetings of the
CAC and City Council meetings are advertised and open to the public. HSCSI is the local
representative voting body under the structure of the Indiana Planning Council as part of the Indiana
Balance of State Continuum of Care. There is cap for homeless assistance based on the amount
received in 2010 for Emergency Shelters Grant. Through a vote through our regional planning
council, we voted to have one centralized program for homeless prevention and rapid re-housing.
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4.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The Commission on Homelessness, which was created into the City Code Chapter 2.115, includes a
previously homeless person on the Commission. The Commission makes nonbinding
recommendations concerning the plan to end homelessness in Evansville and Vanderburgh County.

Describe performance standards for evaluating ESG.

The performance standards were developed by the Indiana Planning Council on behalf of the
Indiana Balance of State CoC. They are statewide and are the 11 homeless goals in AP-20. HUD has
made some major shifts in priorities and tools since then, and changes will be updated in the
upcoming Consolidated Plan which will begin in 2020.

The Action Plan for 2019 continues to implement the goals of the 2015-2019 Consolidated Plan, and has
been carefully aligned with long term strategies. DMD continues to work closely with the Indiana

Balance Continuum of Care Board of Directors and community leaders to end homelessness.
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