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City of Evansville 
Controller’s Office 
Room 300, 1 NW Martin Luther King Jr., Blvd. 
Evansville, IN  47708 
(812) 436-4919 
 

MEMORANDUM 
 

 
To:     Honorable Members of Common Council - City of Evansville 
From:      Robert Gunter CPA, Controller 
Date:      August 7, 2026 
Subject: July 2026 (Seven months) Flash Financial Report 
 
Dear Council Members: 
 

      The following is my Flash Financial Report for July 2026.  This covers the first seven months of 
Calendar 2026 subject to any accounting changes made before the month-end closes.  The first 
table lists cash and investment balances for selected funds on July 31, 2026 and July 31, 2025. 

 
City of Evansville - Cash and Investment Balances – Selected Funds

 

7/31/2026

Cash + Investment Balances

Cash + Inv. 

Balance Current 

Year

Cash + Inv. 

Balance Prior 

Year

Dollar Change 

Current Year 

vs. Prior Year 

Percent 

Change 

Current 

vs. Prior 

Year 

FUND NO. FUND 7/31/2026 7/31/2025

2026 vs 

2025

1101 General Fund 40,413,365$     41,673,729$     (1,260,364)$   -3.0%

1176 American Rescue Plan Fund 5,616,492         17,210,654      (11,594,162)   -67.4%

2201 Motor Vehicle Highway Fund 2,978,716         2,560,951        417,765        16.3%

2202 Local Roads & Streets Fund 5,424,497         6,202,360        (777,863)       -12.5%

2203 Motor Veh. Hwy. Fd - Restricted 6,688,104         7,899,461        (1,211,357)    -15.3%

2204 Parks and Recreation Fund 8,199,289         6,276,235        1,923,054     30.6%

2236 Rainy Day Fund 3,657,441         3,473,427        184,014        5.3%

2240 Local Income Tax - Public Safety 2,003,306         4,149,782        (2,146,476)    -51.7%

2250 Local Wheel and Surtax 1,619,634         -                  1,619,634     N/A

4437 Casino Gaming Capital Fund 14,147,615       24,892,011      (10,744,396)   -43.2%

4445 Jacobsville TIF Fund 6,703,938         4,906,821        1,797,117     36.6%

4446 Downtown Master TIF 8,552,464         7,211,215        1,341,249     18.6%

6101 Water Utility Operating Fund 30,874,081       27,790,547      3,083,534     11.1%

6201 Sewer Utility Operating Fund 51,656,437       57,465,786      (5,809,349)    -10.1%

7704 Hospitalization Insurance Fund 898,622           3,376,171        (2,477,549)    -73.4%

8801 Fire Pension Fund 3,886,750         3,963,051        (76,301)         -1.9%

8802 Police Pension Fund 4,607,725         4,760,749        (153,024)       -3.2%

TOTAL SELECTED FUNDS 197,928,476$   223,812,950$   (25,884,474)$ -11.6%
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    The overall cash and investments for these selected accounts decreased by $25.9 million or 
11.6% compared to July 2025.  The largest dollar variances start with the American Rescue Plan 
(ARPA) with a $11.6 million or 67.4% decrease, Parks and Recreation with a $1.9 million or 30.6% 
increase, Public Safety Local Income Fund with a $2.1 million or 51.7% decrease, Casino Fund 
with a $10.8 million or 43.2% decrease, Water Utility Operating Fund with a $3.1 million increase 
and the Sewer Utility Operating Fund with a $5.8 million or 10.1% decrease.  The City is required 
to have the ARPA funds spent by December 31, 2026.  
 
Reflected below are the selected funds without the Water Utility Operating, Sewer Utility 
Operating, and the ARPA Funds.  Net of the elimination of the three funds, the cash and 
investments for the selected funds decreased $11.6 million or 9.5% from July 2025. 
 
City of Evansville - Cash and Investment Balances – Selected Funds

 

7/31/2026

Cash + Investment Balances

Cash + Inv. 

Balance Current 

Year

Cash + Inv. 

Balance Prior 

Year

Dollar Change 

Current Year 

vs. Prior Year 

Percent 

Change 

Current 

vs. Prior 

Year 

FUND NO. FUND 7/31/2026 7/31/2025

2026 vs 

2025

1101 General Fund 40,413,365$     41,673,729$     (1,260,364)$   -3.0%

2201 Motor Vehicle Highway Fund 2,978,716         2,560,951        417,765        16.3%

2202 Local Roads & Streets Fund 5,424,497         6,202,360        (777,863)       -12.5%

2203 Motor Veh. Hwy. Fd - Restricted 6,688,104         7,899,461        (1,211,357)    -15.3%

2204 Parks and Recreation Fund 8,199,289         6,276,235        1,923,054     30.6%

2236 Rainy Day Fund 3,657,441         3,473,427        184,014        5.3%

2240 Local Income Tax - Public Safety 2,003,306         4,149,782        (2,146,476)    -51.7%

2250 Local Wheel and Surtax 1,619,634         -                  1,619,634     N/A

4437 Casino Gaming Capital Fund 14,147,615       24,892,011      (10,744,396)   -43.2%

4445 Jacobsville TIF Fund 6,703,938         4,906,821        1,797,117     36.6%

4446 Downtown Master TIF 8,552,464         7,211,215        1,341,249     18.6%

7704 Hospitalization Insurance Fund 898,622           3,376,171        (2,477,549)    -73.4%

8801 Fire Pension Fund 3,886,750         3,963,051        (76,301)         -1.9%

8802 Police Pension Fund 4,607,725         4,760,749        (153,024)       -3.2%

TOTAL SELECTED FUNDS 109,781,466$   121,345,963$   (11,564,497)$ -9.5%

 
 
The General Fund’s cash/investments decreased nearly $1.3 million or 3% from the prior year.  It 
should be noted that this does include $1.1 million in unspent loan proceeds from the Casino 
Fund for EMS.  The General Fund’s $41.7 million in cash and investments as of July 31, 2026, 
equates to 3.5 months of operating funds when compared to the 2026 amended budget of $142 
million.  Our goal is to try to maintain reserves of at least 3 months’ operating expenditures.   
 
Part of the decrease in cash/investments in the Casino Fund is attributable to the $7 million loan 
to the General Fund for the purchase of ambulances and equipment and budgeted transfers to 
the General Fund for 2026. 
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The Jacobsville TIF and Downtown TIF cash totals increased 36.6% and 18.6%, respectively.  
There will be bonds to be paid in August; however, what is left of the combined $15.3 million in 
TIF is available for new projects or additional bonds.  Some of the Downtown Master TIF will be 
used with 2023 bond funds for some renovations to the Ford Center. 
 
The 2026 Hospitalization Insurance Fund’s cash had nearly a $2.5 million decrease compared to 
the year 2025; however, it did end July with nearly $900,000 to pay outstanding claims.  To meet 
the stop-loss coverage, the City paid $2.3 million for one invoice on January 9th that covered 
several large prior claims.  Including the $2.3 million, total health insurance claims are up $4.4 
million or 44.1% over the prior year.  The expense for teamsters’ insurance was 18.5% or 
$781,945 higher than the prior year; however, 2026 includes 7 monthly payments compared to 
only 6 in 2025.  The sixth payment in 2025 was $640,967.  So, by including that payment, there 
was a net increase of $140,982 or 2.9%.  We continue to be current on all our outstanding invoices 
to Central States insurance for teamsters and KBA for everyone else.   
 
To start the year, we set the contribution rate for non-bargaining at $1,050 per pay period and set 
the allocation for the police and fire departments at $1,600/pay.  Starting on May 1st, we reduced 
non-bargaining to $750/pay and set the allocation for the police and fire departments at 
$1,250/pay.  We will continue to monitor the account as the year progresses and adjust the 
allocation as needed.   
 
The table on the next page compares the cash and investments on July 31, 2026 to July 31, 2023.  
As noted, the cash and investments for these selected funds have increased by a combined $11.3 
million or 11.5% over the past three years.   
 
The largest percentage increases were in the Parks & Recreation cash and investments, which 
are up 112.6%.  The largest dollar increase was in the General Fund, which was $4.3 million, and 
the Parks & Recreation Fund which was up $4.3 million. 
 
The Hospitalization Insurance Fund had a $1.5 million improvement.  The largest dollar decreases 
were in the Local Road & Street Fund, which was down nearly $4.8 million, Local Income Tax – 
Public Safety which was down $3.7 million or 65.8% and the Casino Fund down $4.5 million or 
24.3%.  Part of the increase in the General Fund and decrease in the Casino fund since July 2023 
is attributable to the loan proceeds for EMS. 
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City of Evansville - Cash and Investment Balances – Selected Funds

 

7/31/2026

Cash + Investment Balances

Cash + Inv. 

Balance Current 

Year

Cash + Inv. 

Balance Prior 

Year

Dollar Change 

Current Year 

vs. Prior Year 

Percent 

Change 

Current 

vs. Prior 

Year 

FUND NO. FUND 7/31/2026 7/31/2023

2026 vs 

2023

1101 General Fund 40,413,365$     36,081,507$     4,331,858$    12.0%

2201 Motor Vehicle Highway Fund 2,978,716         2,149,919        828,797        38.6%

2202 Local Roads & Streets Fund 5,424,497         10,265,082      (4,840,585)    -47.2%

2203 Motor Veh. Hwy. Fd - Restricted 6,688,104         4,718,130        1,969,974     41.8%

2204 Parks and Recreation Fund 8,199,289         3,856,429        4,342,860     112.6%

2236 Rainy Day Fund 3,657,441         3,206,248        451,193        14.1%

2240 Local Income Tax - Public Safety 2,003,306         5,736,007        (3,732,701)    -65.1%

2250 Local Wheel and Surtax 1,619,634         -                  1,619,634     N/A

4437 Casino Gaming Capital Fund 14,147,615       18,687,578      (4,539,963)    -24.3%

4445 Jacobsville TIF Fund 6,703,938         3,592,175        3,111,763     86.6%

4446 Downtown Master TIF 8,552,464         2,586,405        5,966,059     230.7%

7704 Hospitalization Insurance Fund 898,622           (576,168)          1,474,790     -256.0%

8801 Fire Pension Fund 3,886,750         3,747,176        139,574        3.7%

8802 Police Pension Fund 4,607,725         4,431,682        176,043        4.0%

TOTAL SELECTED FUNDS 109,781,466$   98,482,170$     11,299,296$  11.5%

 
 
The next table reflects road funds.  Overall, the cash balances have increased by $48,179 or 
0.3%.  Evansville received its first distribution from the state on the newly enacted local option 
vehicle tax in January.  For the first seven months, $1,126,615 was received in the surtax portion 
of the wheel tax.  The surtax is for passenger vehicles.  Another $149,242 was received from 
larger vehicles like semitrailers and trucks.  The tax is on pace to exceed $2 million for the 2026 
calendar year and the $1 million that was budgeted for the fund.   
 
In June 2026, the City received $343,778 from the state for the Lane Mile Direct Distribution 
program.  This is available for cities and counties that have the local wheel tax.  Evansville is one 
of approximately 36 cities that received a distribution.  We will be approaching the city council 
soon to ask for an appropriation of these funds for additional paving. 
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City of Evansville - Cash and Investment Balances – Selected Funds

 

7/31/2026

Cash + Investment Balances

Cash + Inv. 

Balance Current 

Year

Cash + Inv. 

Balance Prior 

Year

Dollar Change 

Current Year 

vs. Prior Year 

Percent 

Change 

Current 

vs. Prior 

Year 

FUND NO. FUND 7/31/2026 7/31/2025

2026 vs 

2025

2201 Motor Vehicle Highway Fund 2,978,716$       2,560,951$      417,765$      16.3%

2202 Local Roads & Streets Fund 5,424,497         6,202,360        (777,863)       -12.5%

2203 Motor Veh. Hwy. Fd - Restricted 6,688,104         7,899,461        (1,211,357)    -15.3%

2250 Local Wheel and Surtax 1,619,634         -                  1,619,634     N/A

TOTAL SELECTED FUNDS 16,710,951$     16,662,772$     48,179$        0.3%

 
 
The Motor Vehicle Highway (MVH) fund had $3 million in cash and investments at the month-end.  
With a revised 2026 budget of $5.6 million, available cash/investments should cover nearly 6.4 
months’ worth of expenditures.  Revenue for this fund comes from 50% of the Indiana gasoline 
tax, vehicle registration/license fees, and the Vanderburgh County wheel tax.   
 
As noted above, the Roads/Streets Fund had an $777,863 decrease from the prior year but 
finished July 2026 with $5.4 million.  With a revised 2026 budget of $3.5 million, the fund has 
nearly 18.5 months’ worth of cash/investments.  The LRS includes the paving of local streets.  
 
The Motor Vehicle Highway Restricted (MVHR) Fund had nearly $6.7 million in cash/investments 
with a revised budget of $4.2 million covering 19.1 months’ worth of expenditures.  This fund 
receives the remaining 50% of the Indiana gasoline tax.  Combined, these four funds ended the 
month with $16.7 million in cash and investments. 
 
As of July 31, 2026, $2.3 million in street-paving expenses (436030) have been paid.  That is a 
decrease of $1 million (30.5%) from 2025 but an increase of $300,000 or 15.1% over 2024.  The 
new city engineer has ramped up the paving and with the recently awarded Community Crossing 
Matching and Lane Mile Direct Distribution grants, there will be continued improvements to the 
roads. 
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City of Evansville - Maintenance Streets and Alleys – Selected Funds

 

7/31/2026

Cash + Investment Balances Expense Expense Expense

Percent 

Change 

Current 

vs. Prior 

Year 

FUND NO. FUND 7/31/2024 7/31/2025 7/31/2026

2026 vs 

2025

2202 Local Roads & Streets Fund 1,969,464$       2,406,101$      707,176$      -70.6%

2203 Motor Veh. Hwy. Fd - Restricted 19,823             887,231           1,581,957     78.3%

TOTAL SELECTED FUNDS 1,989,287$       3,293,332$      2,289,133$    -30.5%

 
 
Approximately 65.5% of the General Fund’s revenue for the seven months came from property 
and local income taxes.  As noted on the next chart, through the first seven months of 2026, these 
taxes are tracking ahead of last year by $2.9 million or 5.5%.  Since 2023, these taxes are up 
$8.5 million or 18.3%. 
 

 
 
The next chart reflects the local income taxes (LIT) received through July (including the May 
supplemental LIT) over the past six years.  It also includes what was budgeted for 2026.  LIT 
revenue makes up approximately 21.5% of the 2026 General Fund revenue received.  Payments 
come from the state via the county auditor.  The monthly payments are the same amount plus a 
supplemental payment or 13th payment used essentially as a true-up.   
 
The City received nearly $18 million in local income taxes through July compared to $16.9 in 
2025.  Evansville received $3.4 million via a supplemental payment in May of 2026, which we had 
budgeted only $2.4 million.   
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As noted below, the property tax settlements for May/June were better than expected.  The 2026 
taxes receive are nearly $1.8 million or 5.1% higher than 2025.   Since 2023, these taxes are up 
$5.1 million or 16%. 
 

 
 
The next chart reflects the salary expenditures for the General Fund.  This chart does reflect how 
the 2026 actual is tracking against the 2026 budget for the first seven months, but it should be 
noted that the backend of the year includes the ambulance division that will ramp up. 
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The next chart reflects all personnel expenditures for the General Fund.  This will include salaries, 
pensions, health insurance, FICA, etc.  2026 includes 16 police/fire pay periods vs. 15 in 2025.  
As noted, we are tracking ahead of budget by $3.5 million, and the total expenses are $5.8 million 
higher than 2025.  The total General Fund’s budget for health insurance is nearly $19.8 million.  
For a seven-month period, that would equate to nearly $11.6 million.   For the first seven months, 
the General Fund has paid $13.9 million or about $2.3 million more than budget.  Pension expense 
is tracking nearly $1.4 million over budget and overtime is nearly $923,000 over with most of these 
related to the police department.  
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Through July 2026, Water Operating’s net loss was $273,737 with an ending cash/investment 
balance of $30.9 million.  The cash/investments were $3.1 million or 11.1% higher than in 2025.  
Sewer Operating’s net loss was $2.1 million with an ending cash/investment balance of $51.7 
million.  The cash and investments were $5.8 million or 10.1% lower than in July 2025.  Most of 
the decrease in the Sewer Operating cash/investments is attributed to the repair work on 
Riverside Drive.  Combined, the net loss for water and sewer was $2.4 million.  EWSU ended July 
with nearly $82.5 million combined in cash and investments in the two operating funds.   
 

7/31/2026

Change In Fund Balances

Receipts  (7 

MO) YTD   

Current Year

Disbursements 

(7 MO) YTD 

Current Year

7 MO Change in 

Fund Balance 

Current Year

Cash + Inv. 

Balance Current 

Year

FUND NO. FUND 7/31/2026 7/31/2026 7/31/2026 7/31/2026

6101 Water Operating 46,041,172$     46,314,909$     (273,737)$         30,874,081$     

6201 Sewer Operating 56,053,193       58,163,056       (2,109,863)        51,656,437       

TOTAL SELECTED FUNDS 102,094,365$    104,477,965$    (2,383,600)$      82,530,518$     

 
 
A recap of both the Water and Sewer operations are included below.  The information reflects the 
expenses for both water and sewer for the past three calendar years. 
 

7/31/2026 Expenses Expenses Expenses

FUND NO. FUND 7/31/2024 7/31/2025 7/31/2026

6101 Water Operating 41,482,706$       38,727,556$       46,314,909$       

6201 Sewer Operating 53,347,185         47,494,766         58,163,056         

TOTAL SELECTED FUNDS 94,829,891$       86,222,322$       104,477,965$      

 
 
The information below reflects the cash balances for the Fire and Police Pension Funds as of July 
31st.  These two plans were closed to new participants in 1977.  The state of Indiana does provide 
full funding for these two pension funds.  Pension benefits for the past three years, as of July 31st, 
are reflected in the second schedule.   
 
The net cash decrease for the two pension funds was $229,325 or 2.6%.  The total pension 
benefits for the seven-month period were down $205,303 or 3.3% from 2025. 
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City of Evansville - Cash and Investment Balances – Selected Funds

 

7/31/2026

Cash + Investment Balances

Cash + Inv. 

Balance Current 

Year

Cash + Inv. 

Balance Prior 

Year

Dollar Change 

Current Year 

vs. Prior Year 

Percent 

Change 

Current 

vs. Prior 

Year 

FUND NO. FUND 7/31/2026 7/31/2025

2026 vs 

2025

8801 Fire Pension Fund 3,886,750$       3,963,051$      (76,301)$       -1.9%

8802 Police Pension Fund 4,607,725         4,760,749        (153,024)       -3.2%

TOTAL SELECTED FUNDS 8,494,475$       8,723,800$      (229,325)$     -2.6%

 
 

7/31/2026
Pension Benefits Pension Benefits Pension Benefits

FUND NO. FUND 7/31/2024 7/31/2025 7/31/2026

8801 Fire Pension Fund 2,593,801$       2,767,494$       2,633,472$       

8802 Police Pension Fund 3,478,131         3,533,176         3,461,895         

TOTAL SELECTED FUNDS 6,071,932$       6,300,670$       6,095,367$       

 
 
This information is a preliminary snapshot as of today and subject to final month-end closing.  
Contact me if you have any questions or if there is an area that you would like to know more 
details. 
  


